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Debbie Platz
President

President’s 
Report

I recently read the ICAP Police Chiefs 
journal article by Ivonne Roman, 
Chief of Police (Ret.), Newark Police 

Department, New Jersey. It was 
highlighted how important diversity, 
especially having women in law 
enforcement is. Some of the facts 
highlighted include:

Women are consistently rated 
as trusted by their communities 
and, importantly, are motivated 
to serve communities in an era 
of decreased police legitimacy.2 
Women have high  levels of 
interpersonal communication skills, 
which translates  into more effective 
practices in the field.3 Women are 
found to have a calming effect on 
male partners in high-stress and 
dangerous assignments,  resulting in 
fewer police deaths.4 Higher levels of 
female representation are associated 
with organizations that emphasize 
community policing.5 Female police 
officers have a positive influence 
on the perceived job performance, 
trustworthiness, and fairness of a 
police agency, perhaps increasing the 
public’s willingness to cooperate in the 
production of positive public safety 
outcomes.6

Female officers are less likely to 
use force, use excessive force, or 

be named in a lawsuit than male 
officers.7 Research has found that male 
officers were more likely than female 
officers to be aggressive as a result 
of some quality of  the encountered 
member of the public, such as race 
or socioeconomic class8 Even though 
studies show that subjects use the same 
amount of force against female officers 
as against male officers, and in some 
cases, more force, female officers are 
more successful  in defusing violent or 
aggressive behavior.9

In this journal there is also a plethora 
of great work being done by and 
with women in law enforcement and 
communities. Currently across the world 
but importantly here in Australasian, 
jurisdictions are struggling to find 
sufficient numbers of people willing to 
apply to become police officers, and ABF 
officers. There is also decline in women 
joining. Noting the above evidence 
about how important women are in law 
enforcement there are concerns about 
the future of and effectiveness of our 
organisations. One of the most effective 
ways to recruit is through word of mouth 
– our friends, family and members of 
the community. I encourage you all to 
find at least one woman each to join our 
agencies – this will increase our numbers 
dramatically.

R U OK? Day is 8 September 2022
It’s our national day of action in Australia 
when we remind Australians to start a 
meaningful conversation whenever they 
spot the signs that someone they care 
about might be struggling. Noting the work 
that first responders do, ‘Are They Triple 
OK?’ is an R U OK? campaign that aims to 
increase levels of peer and social support 
for police and emergency services workers 
nationwide. The campaign provides 
tips and resources to promote life 
changing conversations with police and 
emergency services workers at home 
and in the workplace to encourage early 
intervention and help-seeking. You can 
find more details on their website.

I think we should do this more than 
once a year on R U OK? Day – but this is 
a good conversation starter on this day 
for all of us to seek out our colleagues, 
family and friends to check in on them.

I look forward to seeing as many as you 
as possible at our 2022 Development Day 
and Excellence in Policing Awards dinner 
in Sydney on 19 October 2022. ACWAP is 
hosting this with our partners, New South 
Wales Police, Australian Federal Police, 
and Australian Border Force. You can still 
purchase tickets to this event from our 
website.

Take care everyone and enjoy this journal
Deb

Notes:
1 Tim Prenzler and Georgina Sinclair, “The Status of Women Police Officers: An International Review,” International Journal of Law, Crime and Justice 41, no. 2 (June 2013): 115–131.
2 Natalie Todak, “The Decision to Become a Police Officer in a Legitimacy Crisis,” Women and Criminal Justice 27, no. 4 (2017): 250–270.
3  W. Dwayne Orrick, Best Practices Guide: Recruitment, Retention, and Turnover of Law Enforcement Personnel (Alexandria, VA: Smaller Police Departments Technical Assistance 

Program, international Association of Chiefs of Police, 2008).
4 Christine Jacqueline Johns, Effects of Female Presence on Male Police Officers’ Shooting Behavior (master’s thesis, Michigan State University, 1976).
5 Todak, “The Decision to Become a Police Officer in a Legitimacy Crisis.”
6 Norma M. Riccucci, Gregg G. Van Ryzin, and Cecilia F. Lavena, “Representative Bureaucracy in Policing: Does It increase Perceived Legitimacy?” Journal of Public Administration 
Research and Theory 24, no. 3 (July 2014): 537–551.
7  Kim Lonsway et al., Hiring and Retaining More Women: The Advantages to Law Enforcement Agencies (National Center for Women & Policing, 2003); Amie Shuck and Cara Rabe-

Hemp, “Citizen Complaints and Gender Diversity in Police Organisations,” Policing and Society 26, no. 8 (2016): 859–874.
8 Judith Greenwald, Aggression as a Component of Police-Citizen Transactions: Differences Between Male and Female Police Officers (PhD dissertation, City University of New York, 1976).
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Dorothy McPhail
Editor

Note from 
the Editor

Warm regards
Dorothy

While watching a TV item about 
the remarkable recovery of a 
woman who suffered horrific 

burns to her body as a result of the 
volcanic eruption at White Island off the 
coast of New Zealand, I was reminded 
of the amazing ability of an individual 
to fight for their life and the incredible 
work carried out by those who have 
treated this woman throughout her 
long journey. Supporting those who 
are facing challenges in life is so vitally 
important, and ACWAP is an organisation 
which endeavours to support both 
women in Police as well as women in the 
community. We all face challenges in life, 
but by working to overcome them with 
the help of others solutions can be found.

Congratulations to all the female staff 
who have been recognised for their work 
having been recognised in the Australian 
Honours in 2022 and you can read more 
about these wonderful women in this 
journal.

Creating an equitable working 
environment within policing requires 
innovation and flexibility and this edition 
of the journal features a number of 
articles about how balancing family and 
work life can be achieved. Research 
has shown that part time workers are 
often more productive than full time 
workers, but the more difficult part can 
be the management of part time staff, 
which some managers struggle with. 
The more that flexible work practices 
are normalised then the more they will 
be accepted and the more the value of 
them can be realised.

The world has finally opened up 
for travel and a number of Australian 
and New Zealand Police staff are 
heading over to the 2022 International 
Association of Women Police (IAWP) 
conference being hosted by the Niagara 
Police at Niagara Falls. This is a great 
opportunity to learn and network from 
women and men from throughout the 
world and the 2023 conference being 
held in Auckland will be promoted at 
the Niagara conference. Congratulations 
go to New Zealand Police officer Sandra 
Venables, who is going to be recognised 
at the IAWP awards as the winner of 
the Coaching and Mentoring award and 
Carmel Morgan from WA who has been 
awarded the 2022 IAWP Scholarship.

ACWAP are also going to be holding 
their first in person awards since 2019 
with an event in Sydney on 19 October 
2022. A one-day seminar will be 
followed by the awards in the evening. 
The following day the ACWAP AGM 
will be held with elections held for the 
committee for 2022-23. So, if you are 
interested in being part of the ACWAP 
committee please consider putting 
yourself forward. Further info is available 

on the ACWAP website about both the 
ACWAP event and the AGM.

Finally, I would like to share one way 
in which a group of mainly women, here 
in Christchurch, seek to achieve physical 
and mental health, by “dipping” each day 
in the sea year-round and regardless of 
temperature. Research has shown that 
cold outdoor swimming can be used as 
a treatment for depression and anxiety, 
and has even been promoted for the 
treatment of long covid. For the local 
dippers it has created a social network 
as well as becoming a fundraiser for 
the local community with the dippers 
being sponsored for each time they “dip” 
during “Wet July”.

As always, I hope you enjoy this 
edition of the journal. A big thanks to 
all those who have contributed. Be sure 
to contact me if you have any articles 
or ideas for future editions at journal@
acwap.com.au. I look forward to all 
future contributions.

Take care and stay healthy.
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1300 897 000
triplezeroproperty.com.au

We assist clients to make informed decisions 
about investing in property by removing their 
concerns and explaining the process with 
an uncomplicated approach. It’s all about 
helping our clients to achieve their property 
investment goals - whatever they may be.

As part of our service, we manage the entire process for you and 
transparency is assured throughout the process. As investors 
ourselves, we understand the concerns and stresses that can occur in 
growing a property portfolio and we are here to walk beside you each 
step of the way. What’s more, our service is free. Call us today for a  
no obligation consultation on how we can help you grow your  
property investment portfolio.

This article is not to be considered specific advice. Your situation is unique and individual; as such, you should always consult a registered and qualified professional within a particular area of advice needed. ABN 50 030 786 167



Danny Buxton
Director Triple Zero Property

The dramatic headlines are back! All 
we hear is one catastrophe after 
another… interest rates going up, 

cost of living pressures, stock market 
crashes, vacancy rates for rentals are 
ultra-low and rents are rising. Is the 
prognosis for the Australian property 
market all doom and gloom?

No one has a crystal ball about what 
property prices will be in the next year, 
but here is a quick health check of the 
Australian property market:

Hurting
The construction industry is 
facing challenging times with labour 
market shortages and disruption 
to supply chains causing costs to 
rise. Russ Stephens, the co-founder 
of the Association of Professional 
Builders, has estimated around 
50 per cent of Australian building 
companies are currently trading 
insolvent – which means they can’t pay 
their bills… ouch!

Healthy
• There are still high levels of price 

growth in selected areas after a few 
years of universal growth across all 
national markets.

• Adelaide is positioned around some 
of Australia›s three fastest-growing 
employment industries and is well-
positioned to generate and manage 
population growth.

• SE Queensland will continue to grow 
– the Brisbane median house price is 
currently 61 per cent of the Sydney 
median house price, whereas, in 2008, 
it was 78 per cent (which indicates 
there is still some good room for 
growth).

Your property market 
health check

• Overseas migration is increasing and 
is estimated to be around 200,000 
people a year, driving demand for 
housing and adding pressure to ultra-
low vacancy rates.
At Triple Zero Property, we still see 
the property market growing in SE 
Queensland and Adelaide (driven by 
supply and demand), however the 
speed of growth is not as aggressive. It 
is like the property market has moved 
from fifth gear down to third!

Harmful?
But wait, what about rising interest rates? 
Historically, increased interest rates don’t 
correlate well with a negative impact 
on property prices, but it does lower 
economic activity such as property sales. 
Further predicted rate rises may stop 
some owner-occupiers from entering 
the market due to fear, uncertainty, or 
inability due to financial constraints. This 
will most likely put further pressure on 
an already tight rental market.

If you already have a mortgage, now 
is a good time to relook at your rates – 
financial institutions are still very keen 
to attract new customers, so talk to your 
broker or financier.

Staying fit & healthy requires 
commitment
Each generation has their own 
challenges with the housing market. 
Most of us reading this didn’t have 
a mortgage in the late 1980’s when 
interest rates were 17%. I remember as a 
teenager in suburban Adelaide our house 
didn’t have any carpet until Mum and 
Dad saved up enough to afford it!

Today house prices are high because 
interest rates are low – even if this is 

a rather simplistic way of looking at 
things. Over the next few years I still see 
opportunities for first home buyers and 
investors, especially in building new.

To stay healthy, it takes a team
At Triple Zero Property our focus is 
on you and your goals - it is all about 
finding those one-off opportunities.

We can help you:
1. Identify the growth markets
2. Locate specific high-quality 

developments in these markets
3. Find the best available opportunity 

(i.e. the right plans, the best block and 
quality builder who is cash strong)

If you are like me, I hate getting up early 
to go to the gym, but the team around 
me holds me accountable on the cold, 
early mornings. The same goes for 
building your property portfolio: don’t 
give in to fear or greed and fight the 
urge to follow the herd mentality. Buying 
property in the right area for the long 
term is one way to secure your financial 
fitness. Our team is here to help.

Book your obligation-free consultation 
today on 1300 897 000 or email us at 
invest@triplezeroproperty.com.au.
This content is general information only. 
Your situation is specific and individual; 
as such, you should always consult a 
registered and qualified professional within 
the particular area of advice needed.
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IT TAKES A CONFIDENT, 
CARING HAND.

Personal injury claims can be 
confusing and unpredictable.  
You need a lawyer experienced 
enough to take control and 
caring enough to put you at ease. 
Someone you can trust, backed  
by a team they trust.

It’s a matter of trust.
stacksgoudkamp.com.au

1800 25 1800

PERSONAL INJURY CLAIMS



In June this year the Australian Minister for Foreign Affair’s 
Hon Penny Wong travelled  to Samoa. Acting Commissioner 
Monalisa Tiai-Keti spoke to the Minister at length with great 

interest shown in the gender equality within the police and 
the efforts of the Police to maintain peace and stability during 
the election last year. Monalisa briefed the Minister on ACWAP 
and presented a copy of the journal – a photo of which was 
published in the Samoa Observer newspaper.

The conversation was followed by the Minister’s official 
address in front of the Prime Minister and high-level guests 
where she highlighted how much she enjoyed the conversation 
with Monalisa, praised her work and Samoa Police gender efforts.

Minister for 
Foreign Affairs Visit

Acting Police Commissioner Monalisa Tiai-Keti, AFP Mission Commander Dan 
Evans, Australian High Commissioner Emily Luck, Hon Penny Wong

Hon Penny Wong and Acting Police Commissioner Monalisa Tiai-Keti

Hon Penny Wong
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Australia Day and Queen’s 
Birthday Honours
Each year Police staff from across Australia are honoured for the work they do and the 
2022 recipients include the following female staff:

KIM CRIMMINS 
PUBLIC SERVICE MEDAL
Kim is currently serving as a Family 
Investigative Liaison Officer, Coordination 
Counter Terrorism and Special 
Investigations in the Australian Federal 
Police (AFP).

Her sustained dedication, empathy 
and holistic care has guided hundreds 
of victims and their families through 
exceptional and deeply traumatic 
circumstances including justice for MH17, 
the Christchurch Mosque attacks and the 
White Island eruptions in New Zealand, 
with her contribution being integral 
to maintaining inter-country working 
relationships.

Kim was fundamental in the 
development of the ACT Victim Liaison 
Officer program, ensuring support and 
relevant information was available to 
victims of crime to support them during 
the complex criminal justice and coronial 
process.

Her tireless work in refining, developing 
and mentoring the Family Investigative 
Liaison Officer Program has enabled 
the AFP to meet the increasing need to 
respond to kidnappings offshore, terrorist 
attacks and critical incidents where 
Australians are injured or killed offshore. 
In addition, Kim volunteers with support 
groups AFP Legacy and the Confidant 
Network, who provide information and 
support to appointees when dealing with 
inappropriate or unethical behaviour in 
their work environment.

AFP

DETECTIVE SUPERINTENDENT 
ANITA VAN HILST – APM
Anita joined the Australian Federal Police 
(AFP) in September 1998, commencing 
in ACT Policing (ACTP), City Station. 
Since then she has worked in Criminal 
Investigations, the ACTP’s legal team, 
National Investigations quarters, served 
in Economic and Special Investigations 
and has been deployed in New Zealand 
and Thailand.

In 2014, Anita joined Counter Terrorism 
(CT) and deployed to Jordan in 2017 
where she oversaw an increase in 
operational tempo, due to the Syrian 
Civil War. In a challenging operational 
environment, she forged strong 
partnerships with international agencies 
and increased multi-agency cooperation 
in the pursuit of terrorism offenders, 
and was instrumental in establishing 
AFP engagement at Operation Gallant 
Phoenix in Jordan. Anita demonstrated 
excellence in her contribution to creating 
global capability in the management of 
Foreign Terrorist Fighters.

Since 2020 she has worked in Counter 
Terrorism and Special Investigations 
Command in Canberra where her 
outstanding service continues to 
improve the capability of the Command. 
Throughout her career, Anita has 
shown tenacity, drive and innovation 
in her investigations and enhanced the 
Australian Federal Police’s reputation 
overseas.

DETECTIVE SERGEANT LOUISE 
DENLEY – APM
Louise joined the Australian Federal 
Police (AFP) in 1985 and after being 
posted to ACTP became their first 
female police motorcyclist, pursuit 
driver, full-time rescue squad member. 
After promotion to Sergeant in 1991 she 
later became their first female Traffic 
Sergeant.

Her roles with in AFP have included 
recruit training, investigation of outlaw 
motorcycle gangs the Transnational 
Crime Coordination Centre. In 2005 
she joined the Professional Standards 
investigations team followed by work 
in People Smuggling, Transnational Sex 
Offenders, Child Protection teams, and 
Serious and Organised Crime. She has 
been deployed on overseas missions 
including Cyprus in 2002 and Papua New 
Guinea for two years in 2017.

Louise is currently the Officer in 
Charge, Community Policing in Jervis Bay 
Territory. She continues to develop her 
knowledge and skills, and demonstrates 
commitment to Policing through her 
conduct and pride in wearing the 
uniform. Her embodiment of the Policing 
ethos makes her the standard to which 
career Police Officers should aspire.
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DETECTIVE INSPECTOR 
KIRSTY HALES – TACTICAL 
OPERATIONS GROUP
Detective Inspector Kirsty Hales was 
first posted to Chatswood Police 
Station and later to Surry Hills Local 
Area Command performing general 
duties. In April 2000, she commenced 
her criminal investigation career 
with the Joint Investigation Response 
Team at Chatswood and in 2002, was 
designated as detective. She also 

SUPERINTENDENT DONNA 
MCCARTHY – APM – OFFICE 
OF THE COMMISSIONER, 
NSW POLICE LEGACY
Superintendent Donna McCarthy was 
first stationed at Enfield, Burwood and 
Five Dock Police Stations performing 
general duties until March 1988, when 
she transferred to the F District Anti-Theft 
Squad. She commenced her criminal 
investigation career at Ashfield Police 
Station in March 1990 and was deployed to 
Task Force OAK in 1992, being designated 
as a detective two years later. In 1995, she 
transferred to South Region Crime Squad, 
followed by deployments to the Drug 
Squad, Organised Crime, and Homicide 
and Serial Violent Crime Agency, where she 
was promoted to the rank of sergeant.

SUPERINTENDENT KAREN 
COOK – APM
Karen commenced her service in general 
duties and was first stationed at Granville 
until 1999, when she transferred to 
Tocumwal Police Station, then to Barooga 
in southern regional NSW in 2001. She is 
recognised as an outstanding police leader 
who has distinguished herself in frontline 
policing duties and strong leadership 
through difficult and challenging times, 
always maintaining the confidence and 
trust of her police and the community. 
Karen continually demonstrates an 
enthusiasm and love of the policing 
profession that sets her above most.

DR JUDITH PERL 
(PUBLIC SERVICE MEDAL)
Judith has over 34 years of service with 
the New South Wales Police Force 
and is currently serving as Clinical 
Pharmacologist, in the Impaired Driving 
Research Unit. She has made significant 
contributions to drink and drug driving 
research since 1982 and assisted in 
innumerable NSW Police investigations. 
Her work has led to crucial changes in 
legislation and has directly contributed 
to taking impaired drivers off roads, 
making roads safer and lowering the 
road death toll across New South 
Wales. As the primary NSW Police and 
prosecution expert for drink and drug 
driving, she is highly regarded among 
Local, District, Supreme and Coroners 
Courts. Judith has been part of numerous 
reviews, research, working groups and 
committees and her commitment to the 
NSW Police, the community, and victims 
and families of road trauma is admirable. 
Her advocacy for greater road safety has 
undoubtedly saved lives.

DETECTIVE SUPERINTENDENT 
JAYNE DOHERTY – APM
With almost 30 years of service Jayne is 
the commander of the Child Abuse & Sex 
Crimes Squad, and directs serious and 
complex criminal investigations involving 
child abuse, adult sexual assault, 
abductions with the intent of sexual 
assault and online child exploitation. 
She made detective in 1998 and served 
at several commands before moving 
into State Crime Command. In 2011, 
she was promoted to inspector as the 
Investigations Manager at Professional 
Standards Command, then Camden 
Crime Manager and coordinator at the 
Drug & Firearms Squad. Her investigation 
into black market firearms, Strike Force 
Myosoti, earned her a gong from the 
Detectives Board in 2020, and led to 
organisational change in how firearms 
are tracked across the country.

NSW
performed criminal investigation duties 
with the Coronial Investigation Team 
and the Crime Management Faculty, 
prior to her promotion to the rank 
of sergeant in September 2006. As 
a detective sergeant, she continued 
her work in child protection with the 
Child Abuse Response Team and State 
Crime Command’s Sex Crimes Squad. 
Further, Detective Inspector Hales has 
been a police negotiator since 2001 and 
since being promoted to the rank of 
inspector in 2017, continues to refine her 
skills and expertise to assist vulnerable 
communities.
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DETECTIVE SERGEANT EMMA 
JUDY NOVOSEL – APM
Emma has been an operational frontline 
police officer spanning her 27 year Police 
career. Initially she worked as a General 
Duties Officer at Mackay before obtaining 
her Detective Appointment.

DETECTIVE INSPECTOR LEONIE 
MAREE STEYGER – APM
Leonie commenced her service with the 
Queensland Police Service (QPS) in 1991 
and has been an operational frontline 
police officer her whole career. She has 
served as a General Duties Officer in 
various stations as well as an Investigator in 
various Juvenile Aid Bureaus obtaining her 
Detective Appointment.

Leonie has excelled in the investigative 
field, dedicating a significant period of her 
service to investigating offences against 
children. She has been responsible for 
leading serious child harm investigations, 
involving harrowing circumstances. She  is 
known for her tenacity, investigative 
acumen and the ability to navigate complex 
issues within a difficult environment.

As the current Operations Leader of the 
Counter-Terrorism Investigations Group 
Leonie oversaw the arrest and prosecution 
of one of Australia’s first returned 
foreign fighters, as well as commanding 
a multidisciplinary team. She was also 
instrumental in the planned evacuation 
of community members during Tropical 
Cyclone Debbie, which affected North 
Queensland in March 2017.

SENIOR SERGEANT HEATHER 
WALLACE – APM
Heather has over 24 years of service and 
was recently appointed to the role of Senior 
Sergeant, Officer in Charge of the Caboolture 
Watchhouse. She has worked in a variety of 
operational roles went on to serve for 15 years 
as an investigator in the field of child protection. 
During this time, Heather also worked in the 
Child Protection Offender Registry (CPOR) 
and the Suspected Child Abuse and Neglect, 
Youth Justice and Child Abuse (SCAN) Team. 
She has made a significant contribution to 
the Gulf community bringing positive police 
and community engagement where there 
was once significant unrest.

Heather has been instrumental and 
influential in creating and fostering a range 
of programs to enhance law enforcement, 
community engagement, acceptance of 
diversity and inclusiveness of all members 
of the Gulf community. As the Union 
Sub-Branch President, she has led the 
collaboration and collation of rural and 
remote strategies, to attract and retain 
officers to the Gulf communities and to gain 
a Queensland Police Service commitment 
for re-location once officers have completed 
their tenures in these remote and rural areas.

ASSISTANT COMMISSIONER 
KATHERINE INNES – APM
Katherine has provided dedicated service 
to the Queensland Police Service and 
the community for over 29 years and is 
currently the Assistant Commissioner of 
the Crime and Intelligence Command 
(CIC). She has worked through a vast range 
of policing areas including operational 
and corporate roles during her career, 
including: Detective Inspector at State 
Crime Operations Command, Joint Senior 
Investigating Officer for the largest 
Counter-Terrorism event in Queensland, 
together with her Australian Federal Police 
counterpart (Operation BOLTON), and 
District Disaster Coordinator for the 2019 
Bushfires Event.

As the Assistant Commissioner, she 
has shaped the form of the Command, 
implementing command objectives to 
prevent, disrupt, respond and investigate 
crime utilising high level intelligence 
products. She has forged strong 
internal relationships with regions and 
districts and has raised the profile of 
the Command through the provision 
of specialist support and services to 
frontline policing. Katherine’s personal 
drive and wealth of experience in both 
the crime and intelligence sectors 
has led to several broad, strategic 
outcomes, including service delivery 
enhancements with assistance to frontline 
police. This ultimately positively impacts 
on community confidence and trust and 
contributes to the strategic objective of 
making the Queensland community safer.

QPS
She served in various training and project roles 

before undertaking her current role in 2018 as a 
Senior Sergeant, in Charge of the Mackay District 
Child Protection Investigation Unit (CPIU). As the 
Officer in Charge, Emma is often faced with 
complex, critical and confronting circumstances. 
Her exceptional leadership effectively guides 
junior investigators through the adoption of 
strategies, to ensure all available evidence for 
these complex and critical incidents will be later 
admissible in criminal court proceedings. 
Her leadership has encouraged positive 
change and she has assisted in the 
development of other frontline officers and 
their personal operational effectiveness 
and investigative prowess.

Emma has set and maintained high 
standards within the workplace, including 
a clear display of integrity and courage 
on internal matters, resulting in positive 
direction for the CPIU.
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NT

DETECTIVE SERGEANT 
ANNETTE MARY COOPER 
– APM
Annette began her Police career in 
1984 with Northern Territory Police 
Force (NTPF) working in a variety of 
NTPF locations before obtaining her 
detective designation in 2000. She 
has spent the majority of her career 
as an accomplished Detective serving 
in the Darwin and Palmerston CIB, 
Major Crime, Fraud Squad, Sex Crimes, 
Child Abuse Task Force, Serious Crime 
and the Joint Counter Terrorism Team. 
With her advanced investigative style 
and technique Annette has been 
instrumental in some of the most high 
profile, complex and challenging criminal 
investigations undertaken by the NTPF. 
These include a high profile murder case 
in 2004 and a shopfront bombing in 
2010.

With 38 years of policing experience 
and a world of investigative knowledge 
and personal insight, Annette 
passionately mentors and passes 
her knowledge and skills on to new 
detectives. She operates without favour, 
yet displays an inviting and warm 
demeanour that fosters relationships 
with both internal and external 
stakeholders, and her superiors.

CONSTABLE DEBORAH 
GIBSON – APM
Deborah joined SAPOL in 1990, initially 
working in Adelaide uniform patrols. 
Her passion for horses saw her posted 
to the Mounted Cadre on three 
occasions before joining Major Crime 
Investigation Branch (MCIB) in 2007 
as a Victim Contact Officer. Since then 
she has provided compassionate and 
tireless support for families of homicide 
victims. She is routinely relied upon by 
MCIB investigators and management 
for her expertise in a demanding and 
difficult role. Deborah has supported 
victims in some of the state’s most 
high profile cases, with MCIB having 
received numerous commendations for 
investigations in which she has played 
a significant role. Her advocacy for 
victims and their families is recognised 
and highly respected at all levels of 
the justice system, including outside 
agencies such as Victim Support Services, 
Commissioner for Victims Rights and the 
Homicide Victims Support Group, where 
she has been a long-term volunteer. Her 
care, compassion and commitment to 
upholding and supporting victims’ rights 
is commendable.

DETECTIVE CHIEF INSPECTOR 
DENISE GRAY – APM
Having joined South Australia Police 
in 1987 Denise has held a number 
of leadership positions, where her 
positive influence and drive consistently 
delivers enhanced morale, direction and 
productivity. She regularly participates 
in preparedness training relative to 
emergency response coordination and 
management and is readily deployable 
to an operational command role in 
response to serious emergency incidents.

Denise constantly models ethical 
behaviour to others, in particular to 
junior members. She regularly performs 
a mentoring role to others and is 
conscious of creating a positive learning 
environment for all staff. She is an 
outstanding role model to other staff 
with her ability to seamlessly oversee 
complex criminal investigations and 
intricate staffing issues.

Denise has provided over 34 years of 
distinguished service and has made an 
invaluable contribution to the culture 
and effectiveness of South Australia 
Police. Her leadership, professionalism 
and exemplary attention to duty reflect 
great credit on her and on the South 
Australia Police Force.

SA
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SENIOR CONSTABLE 
KYLIE BELL – APM
Kylie joined the Western Australia 
Police Force in 2002, serving in general 
duties in the South East Metropolitan 
District. She became a detective in 2007, 
working in detective offices and squads 
throughout the State. She is currently a 
patrol and inquiry officer at Albany Police 
Station, located in regional WA.

She is highly regarded for her 
investigative expertise and is well 
respected by her colleagues for the 
guidance and development of junior 
officers and probationary detectives.

Kylie has successfully investigated 
many serious and complex matters, 
including sexual assaults and child abuse. 
She continues to set high standards 
and maintains a strong focus on victim 
management. In 2021 she investigated 
and charged an offender for the sexual 
assault of multiple victims. He was 
sentenced to 12 years imprisonment. 
This was a complex matter which 
attracted considerable media attention. 
She received high praise from the Senior 
State Solicitor and her District Officer for 
her outstanding ingenuity in gathering 
evidence and her support of the 
particularly vulnerable women.

Involvement in the communities by 
Kylie includes actively raising funds to 
support victims of crime, child abuse 
and neglect. She has provided dedicated 
and exemplary service to the Western 
Australia Police Force, and to the 
community, throughout her career.

SERGEANT KYLIE VELIOS 
– APM
Having begun her career with the WA 
Police Force in 2002 Kylie has served in 
a range of appointments throughout 
the State with distinction. She has 
demonstrated skill and expertise in 
prosecuting, with particular emphasis 
on family and domestic violence (FDV), 
where she led a number of significant 
change initiatives.

Kylie demonstrates personal initiative 
in providing professional development 
opportunities for frontline officers 
investigating FDV incidents and has 
increased the confidence and working 
relationships between frontline officers 
and the various support services for 
victims.

During her appointment as a prosecutor 
at the Family Violence Court she was 
instrumental in implementing a new 
approach to the handling of FDV matters, 
resulting in better outcomes for the 
victims as well as a similar benefit in 
efficiency to the court system itself. Kylie 
is well known for going above and beyond 
what is ordinarily required to ensure the 
victims of FDV are well supported and 
the perpetrators are held accountable.

 She has received significant praise for 
her leadership and mentoring of new 
prosecutors and is widely recognised 
by her colleagues for her outstanding 
commitment to the policing profession 
and inciting passion in all who work 
alongside her.

In June 2021 she was promoted to 
the rank of Sergeant and transferred to 
Joondalup Prosecuting. She has continued 
to demonstrate exceptional leadership 
and commitment to prosecuting FDV 
matters. Kylie is recognised for her 
significant achievements in improving 
the WA Police response and prosecution 
of FDV matters.

SERGEANT RULAN CARR 
– APM
Rulan commenced with the Western 
Australia Police Force in 2003 and in 
2014 began working with the Sex Assault 
Squad.

In 2016 she became involved in an 
investigation into a historic sexual abuse 
case and worked closely with the victim 
to obtain a detailed statement, which 
totalled more than 80 pages and took 
two and a half years to finalise.

Rulan managed the investigative 
process with an overwhelming sense of 
professionalism maintaining constant 
contact with the victim during the 
four year investigation and during the 
ensuing court proceedings. Ultimately 
the offender was charged with 
numerous historical sex offences and 
sentenced to 12 and a half years of 
imprisonment.

In 2018 Rulan was promoted to the 
rank of Sergeant and has served in 
supervisory positions at Fremantle and 
Wembley Police Stations.

During her career Rulan has displayed 
a dedication to duty and a genuine 
empathy and care that goes above and 
beyond what is expected. It is for these 
reasons that she is considered a worthy 
recipient of the Australian Police Medal.

WA
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The members, who have each served more than 25 years in the force, have been awarded the 
prestigious Australian Police Medal (APM) and Member of the Order of Australia (AM).
“We are proud to celebrate the commitment and professionalism of the police officers who 
have been acknowledged as recipients of the Australian Police Medal,” Chief Commissioner 
Shane Patton said.
“Each officer has clearly demonstrated outstanding contributions to community safety and 
exceptional leadership in their fields throughout their extensive careers.”

Australia Day Honours 
recognise Victoria 
Police members
Victoria police officers have been recognised in the 2022 Australia 
Day and Queens Birthday Honours for their outstanding service and 
dedication to the Victorian community.

SUPERINTENDENT SHARON 
MCKINNON – APM
Superintendent McKinnon has held 
various roles in her 32-year-career with 
Victoria Police, including in specialist 
roles at the Sexual Offences and Child 
Abuse Unit and Criminal Investigation 
Unit. She has managed the Witness 
Protection and Organised Crime 
Intelligence Units and been responsible 
for leading policing services to the 
Kingston, Glen Eira and Bayside local 
government areas.

SUPERINTENDENT KELLY 
LAWSON – APM
Superintendent Lawson joined Victoria 
Police more than 30 years ago. Since 
then she has worked in a variety of 
policing roles, including as a prosecutor, 
and formed part of an Australasian police 
leadership team in responding to the 
Black Saturday bushfires. Superintendent 
Lawson also had significant involvement 
in managing the response into the 
murder of 21-year-old Aiia Maasarwe, 
which attracted significant media 
attention nationally and overseas. She 
remained as the conduit between 
Victoria Police and the family, providing 
them reassurance throughout the 
investigation.

DEPUTY COMMISSIONER 
WENDY STEENDAM – APM
Deputy Commissioner Steendam 
has been recognised as a Member 
of the Order of Australia (AM) for 
significant service to the community 
through emergency response 
organisations.  Joining Victoria Police in 
1984, her dedication to policing saw 
her awarded an APM in 2011. Deputy 
Commissioner Steendam’s diverse 
policing career has included significant 
involvement in development and 
implementation of the Violence Against 
Women Strategy and Victoria Police 
Illicit Drug Strategy, and she is currently 
a Board Member of the Victorian 
Sentencing Advisory Council and of the 
Victorian Coronial Council.

AUSTRALIA DAY RECIPIENTS
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DR ALEXANDRA WEST – APM
Dr Alexandra West has worked at 
Victoria Police for 13 years, including 
more than a decade as the force’s senior 
psychologist. Dr West led major reforms 
to increase the profile of mental health 
services within Victoria Police including 
a landmark review which was the 
first of its kind in policing nationwide. 
Numerous Victoria Police employees, 
particularly those on the frontline, have 
benefitted as a result of her work.

PUBLIC SERVICE MEDAL

COMMANDER KAREN 
NYHOLM – APM
Throughout a near 30-year career, 
Commander Karen Nyholm has 
demonstrated outstanding service and 
commitment to Victoria Police and the 
Victorian community. During this time, 
she has worked across a range of areas 
including the prosecutions, investigations 
and legal units. She recently performed 
the role of Deputy State Police 
Commander in Covid Response 
Command, overseeing the closure of 
Victorian state borders. Throughout her 
career, Commander Nyholm has been an 
advocate for equity in advancing women 
in policing.

Victoria Police 
employees recognised 
in Queen’s Birthday 
Honours

INSPECTOR CAROLINE WEST 
– APM
Inspector West has provided an excellent 
police service to the community over a 
broad and varied career of more than 
40 years. She has held investigative 
roles in the Nepean Sexual Crime and 
Child Abuse Unit and has an extensive 
career providing policing services to the 
diverse communities within Southern 
Metro Region. Most recently, Inspector 
West has been responsible for driving 
and leading a number of high-profile 
recruitment campaigns which included 
recruiting more than 4000 people 
since 2017.

Chief Commissioner Shane Patton said the recipients have helped lead the way in their fields, 
including in the areas of counter terrorism, homicides, search and rescue operations, state 
emergencies and community engagement.
“It’s fantastic to see the extraordinary work of these officers recognised with a Queen’s Birthday 
honour,” CCP Patton said.
“Each has provided an outstanding contribution to our mission to serve and protect the community.”
“We are grateful and proud to call them a part of Victoria Police.”
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Special Off er for Womens Police 
Journal readers

the program fee if you mention 
‘Womens Police Journal’ when booking

$200 off 

Living with PTSD? 
We Can Help
Moving Beyond Trauma is a residential program at the Quest for Life Centre in the 
Southern Highlands, NSW designed to assist people with PTSD reclaim their lives.

The program draws on an understanding of trauma, its eff ect on the brain and 
teaches practical skills and tools which bring relief to the troubled body, mind 
and spirit.

Based on the latest research on health, healing and neuroscience, our nationally 
acclaimed programs are delivered by a highly qualifi ed professional team in a safe 
and confi dential environment.

2022 Programs
5-9 September 10-14 October 
7-11 November 5-9 December

Call 1300 941 488 
or visit questforlife.org.au

NDIS Provider. Subsidies available. 
Speak to us if you’re covered by worker’s 
compensation.

Life Options Solutions

Mob: 0411 840 518
Email: lifeoptionssolutions@gmail.com 

Proudly supporting Women in Policing

Find our full list of services online
www.lifeoptionssolutions.com.au
Find us on Facebook & Instagram

www.beyondblue.org.au
1300 22 4636

www.redcross.org.au
1800 733 276



Selica is the third woman to receive 
it since its inception in 1991 and 
the second on consecutive courses.

Selica is a New Zealand rugby 
representative and her AOS journey 
began earlier this year when she applied 
for a district selection course.

“I wanted to join AOS to transfer my 
high-performance skills from rugby 
across into my work environment and 
thought it would be a good opportunity,” 
she says.

“While I am pretty fit from all my 
ongoing rugby training, it wasn’t a walk in 
the park as I had to add in extra training 
sessions as rugby is completely different.

“You are not carrying around an extra 
30 kilograms in rugby. I concentrated on 
weighted pack walks as I only weigh just 
over 50 kilograms and I am 5’3.

“I knew I was going to carry over 
half my body weight for majority of 
the course, so my goal was to get 
comfortable with the extra weight – 
it was the biggest thing I worked on.

“When the pack is almost my size, 
I needed to be smart about how I train 
and get my body conditioned to it.”

The award recognises overall excellence 
in all aspects on the month-long course.

“I was blown away and I did not expect 
to be awarded such a prestigious award,” 
says Selica.

“To win this over the others on the 
course is massive.

“I wanted to absorb as much as I 
could  then apply what I had been 
taught and pass the course – that was 
my goal. I was never after any award 
but and it still hasn’t sunken in how 
big  this is.”

Selica adds her name to the Stu Guthrie Award.

Senior Constable Selica Winiata and Operations Support Manager Inspector Freda Grace with the Stu Guthrie Award at the course formal dinner.

Back in Black
Size was no barrier for New Zealand Police Senior Constable Selica (Shorty) Winiata, 
the latest recipient of the prestigious Stu Guthrie Award, which is presented at each 
Armed Offenders Squad (AOS) national qualifying course.

Selica on the course.
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Women in the Pacific are actively 
facilitating international trade, 
preventing the illicit movement 

of goods, and keeping our borders 
secure. Women are actively involved in 
keeping the world moving!

60 women from 17 countries 
joined the inaugural Pacific Women’s 
Professional Development Program 
(PWPDP) in early 2022. A partnership 
between Australian Border Force, the 
Oceania Customs Organisation and 
RMIT University, the PWPDP was a 
four-week, intensive online initiative to 
build  leadership, strengthen networks 
and enhance future readiness for 
current and emerging leaders serving 
in Customs administrations across the 
Pacific region.

Women are serving at every level in 
Customs administrations across the 
region. Supervising Customs Officer 
Renie Asi shared: “We serve as frontline 
operational officers, in our headquarters, 
and in senior management roles. New 
Zealand Customs Service is one of four 
Customs administrations in the Pacific 
headed by a woman. We all take pride 
in contributing to the challenging and 
rewarding work of border protection.”

Captain Barbara Tayama from Guam 
Customs and Quarantine Agency 
explained: “I’m committed to keeping 
my country safe. Throughout my 28-year 
career in Customs, I’ve been involved in a 
range of rewarding career opportunities, 
including executing search warrants, 
surveillance and arrests.”

Senior Customs Officer Tale Tikoisuva 
is one of the first women to apply to 
work as a detection dog handler for 
Fiji Customs and Revenue Service. 
She explains: “Women in Customs are 
breaking stereotypes by stepping up to 
any challenge and showing everyone 
that we are competent and capable.”

A/g Superintendent Michelle Bond 
from the Australian Border Force said: 
“Women in Customs are succeeding 
and achieving. Women are disrupting 
drug trafficking, intercepting harmful 
shipments, detecting revenue fraud 
and representing their agencies with 
distinction. The ABF is committed 
to empowering women to realise 
their full potential in their Customs 
administrations.”

The Oceania Customs Organisation 
(OCO) encourages the next generation 
of women to consider an active, fulfilling 
and dynamic career in Customs.

Daphney Stone, OCO Operations 
Manager who was the first woman to 
serve as CEO at the Ministry of Customs 

and Revenue in the Kingdom of Tonga 
said: “Women have been under-
represented in Customs, but the tide is 
changing, and women’s engagement is 
expanding across the region. We salute 
those agencies who are taking active 
steps to recruit, retain and advance 
women in Customs.

Phillip Dowler, the Director of RMIT 
University’s Transnational Security Centre 
explained: “We salute this impressive 
cohort of women Customs’ leaders from 
17 Pacific countries. The message is 
loud and clear – WOMEN CAN! Women 
bring incredible talent to Customs 
administrations. It’s time we all adapt our 
mindsets because when women lead, we 
all win.”

Women 
in Customs
The message from women across the Pacific is clear: 
“If you think Customs is a job for the boys, think again!”

Uniting emerging Customs leaders across the Pacific and Australia. 60 women from 17 countries 
graduated from the Pacific Women’s Professional Development Program (PWPDP) delivered by the 
Australian Border Force, Oceania Customs Organisation and RMIT University.

Keeping the World Moving

18 SAFETY, INCLUSION, RESPECT, SUPPORT

WOMEN IN CUSTOMS



By Liz Ah-Hi

Inspector Faamatala Vaalele
The courage to lead with empathy

Seventeen years ago, second in charge of the Traffic Unit, Inspector Asomualemalama 
Fa’amatala Vaalele, took a leap of faith and stepped out of her comfort zone to embark 
on a journey she never thought she had the courage to take.

police officer than with us and I tried to 
understand why my dad looked forward 
to his job everyday even during natural 
disasters and emergencies. On his day 
off, my dad would sit down and tell 
us stories about his days in the force 
and his work environment - it was so 
different to what we were used to. 

“I was inspired by my father who was 
a former police officer” said Asomua. “It 
was a struggle for him to provide for us 
but I saw how devoted he was to his job 
because he was passionate about being 
a police officer, helping people and doing 
right by the law”.

“He spent more time working as a 

Leaving behind a nine to five job, the 
softely spoken former bank clerk 
followed in her father’s footsteps 

and joined the Samoa Police where 
she has since found her voice and 
established herself as one of the most 
respected senior female officers in the 
organization
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I wanted to be like my father; have a big 
heart and fight for my family and our 
community.”

At first the shy young police recruit 
found it challenging to transition from 
a routine job to the unpredictable 
environment of working with the 
community, dealing face to face with the 
public on a diverse number of issues that 
often involved conflict.

“When I started in the police force I 
learnt very quickly that compared to 
working in the bank, the police force 
was much harder than I was comfortable 
with. It was hard for me to communicate 
with people but over the years I’ve been 
able to build up my confidence and my 
experience in order to serve the public 
to the best of my ability. As a police 
officer we need to be approachable and 
communicate effectively to anyone who 
comes to the police station regarding 
their cases or complaints.”

The road to leadership wasn’t easy for 
Asomua especially spending the early 
part of her career overcoming barriers 
as a woman police officer working in 
a male dominated field compounded 
by deeply ingrained cultural practices 
that discriminated against women and 
prevented their advancement in the 
organization.

“I will never forget the time when 
we received a call out and I wanted to 
attend but my supervisor at the time 
held me back and questioned why I 
tried to leave instead of carrying out 
the database work. It’s very difficult 
when you first start out wanting more 
experience but on other hand you have 
to worry about losing your job if you 
don’t follow orders”.

“However, I also understand the 
difference between lawful and unlawful 
orders and I realised that if you don’t 
learn to stand on your own two feet, 
you’ll never get anywhere. The following 
day I went back to him and gave him my 
answer that my career in the Police is not 
just about earning money, I wanted to 
learn and gain more experience because 
I did not want to be stuck behind a desk 
for the rest of my working life.”

Asomua recalls during the early part 
of her career, her father was worried 
about how she would be treated 
by her male counterparts. In 2017 
following an internal policy change 
preventing immediate family members 
from working at the same time in the 
organisation, Asomua’s father made the 
difficult decision to retire early and allow 
his daughter to continue on with her 

career. However that did not stop him 
from being her closest confidante and 
valued advisor to help her get through 
the challenging times during her career.

“When my dad retired he advised me 
to work hard and continue doing my job 
according to the law and put God first in 
every situation when it came to difficult 
times. He was always there to advise and 
give me the strength to do my job.”

In 2011, after three years in the Police 
force working in prosecution court unit 
and forensic unit, she achieved the 
rank of sergeant. The following year she 
served 12 months in East Timor where 
she widened her scope of experience 
and skills in criminal record keeping and 
conflict management.

“I came back looking forward to 
implementing what I learnt and I started 
thinking broadly about how I can help 
other general staff members in the 
organization with administrative training 

and confidence building techniques.”
By the time Asomua was promoted 

again in 2018 to the rank of senior 
sergeant and transferred to general 
policing after serving nine years in the 
Records Unit, she had developed her 
own style of leadership after embracing 
her natural maternal instinct when it 
came to managing and developing the 
capabilities of her staff.

In the traditional male dominated 
environment of a police organisation 
where a more authoritative and 
stoic approach is expected and even 
revered, Asomua found the might 
in vulnerability after spending the 
major part of her career honing her 
skills in communications and building 
relationships with community.

“During my time in the police force, I 
learned and familiarized myself with how 
to carry out my job in the office and out 
in the field. I saw different perspectives 
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amongst members of the public and I 
would always try and put myself in their 
shoes during their time of need. I really 
learned to challenge myself and get out 
of my comfort zone.”

“My staff over the years have always 
regarded me as a mother figure. I treat 
everyone under my responsibility 
with a lot of love, compassion and 
understanding as if they were a son or 
daughter so they can grow, develop 
and do their best work. It is important 
that I encourage an open environment 
so I can understand their strengths and 
weaknesses to help build their capacity.”

“Being empathetic doesn’t mean 
that there are no boundaries. I build 
relationships with my team but they also 
know I walk my talk when it comes to 
discipline. I stick to my principles and 
follow up with a reprimand if orders are 
not being carried out so they can learn 
from their mistakes and set a better 

example to the new recruits.”
Over the last six years the Samoa 

Police have tackled gender disparity 
in the organisation resulting in a fifty 
percent rise in the number of female 
recruits. Today, women now make up 
70% of the executive management 
team after a record number of female 
officers were promoted to senior ranking 
positions.

Asomua was one of those women 
recognised for her leadership and is now 
second in charge of the Traffic division 
overseeing a staff of 86 officers. She is 
confident that this trend will continue 
as the increase of women in the police 
force continues to demonstrate that 
they improve the quality of policing and 
help promote a culture of community 
oriented policing.

“When I started there were barely 
any women and now there are amazing 
changes because we have equal 

opportunity to compete for promotions 
along with the male officers thanks to the 
former Police Commissioner, Fuiavailiili 
Egon Keil who pushed for us to have a 
voice and be recognised for our work.”

“I believe it is our strength as women 
to be peaceful problem solvers and 
as mothers we know how to manage 
multiple personalities and responsibilities 
to bring about results that benefit not 
just families but workplaces and entire 
communities.”

“Before I retire it is my goal to mentor 
the younger generation coming up 
through the ranks and pass on all I 
have learned so they can build up their 
careers. I want to encourage our female 
officers to take up every opportunity 
they can to develop their policing and 
leadership skills and that the idea of 
becoming a Police Commissioner is not 
impossible. This is the legacy I want to 
leave behind.”
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Uncovering New 
Opportunities

There’s never been a better time to consider the surveillance side of law enforcement.

A challenge that is often faced when 
improving inclusion programs 
for specialist areas is generating 

interest from female applicants.
Superintendent Kerin Moloney says 

this should be an easy feat for the 
Victoria Police Technical Surveillance Unit 
(TSU), which offers many opportunities 
for growth, adventure and job 
satisfaction.

The TSU is a covert group which 
provides valuable intelligence for most 
major criminal investigations in Victoria 
and works closely with Australian 
Counter Terrorism units.

Supt Moloney oversees the 
Surveillance Services Division of 
Intelligence and Covert Support 
Command, which he says includes the 
physical and technical disciplines of 
surveillance.

“We are responsible for the supply, 
installation and maintenance of covert 
electronic surveillance devices to 
support major investigations conducted 
by Victoria Police and partner agencies,” 
he said.

Supt Moloney knows there are a range 
of benefits available for the team but 
says most Victoria Police employees have 
never heard of the area or understand 
the career opportunities available.

Senior Sergeant Sarah Cracknell 
manages training for the TSU and has 
found technical surveillance challenging 
but incredibly rewarding.

“Inspector Chris Murray approached 
me to see if I was interested in 
joining TSU management due to my 
investigative background,” she said.

“I hadn’t really considered it as I didn’t 
think I had the technical expertise, 
but now I know that anyone with the 
ability to make considered decisions, an 
appetite for risk and challenge can thrive 
at the TSU”.

Sen Sgt Cracknell said every day at the 
TSU was different and included a range 

of activities and specialised equipment.
“On any given day you may find 

yourself using covert skills to gain entry 
to a premises, searching buildings, 
deploying cover stories or hiding in plain 
sight,” she said.

“This includes learning to use our 
extensive, state of the art equipment 
in photography, construction and 
electronics or adapting in urban and 
rural covert tradecraft.”

The current focus of the TSU is to 
increase the unit’s profile and encourage 
women to apply for the Entry Selection 
Program (ESP), which is available 
periodically for constables and senior 
constables.

Snr Sgt Cracknell said the ESP is an 
assessment-based program where 
applicants are required to undergo 
physical, psychometric, discreet 
operational and technical testing.

“Successful completion of the ESP is 
a prerequisite for securing any vacant 
operative positions at the TSU,” she said.

The TSU recently conducted an ESP in a 
rural location where several members were 
identified as possessing various skills and 
attributes to join the team. One potential 
operative described the entry selection 
process as intense but enjoyable.

“I think the scope of the work that the 
TSU does was what surprised me the 
most,” they said.

“The way the team assess and 
mitigate risk to achieve results for our 
investigators is outstanding.”

Snr Sgt Cracknell said technical 
surveillance has been a part of Victoria 
Police’s work for more than 40 years.

“Historically they would recruit from 
trades that tended to be male dominant 
because the duties involved utilising 
electricity, cabling or carpentry skills, to 
name a few,” she said.

“However, we now look for people 
who are naturally curious, resourceful, 
quick learners who can function in 
high pressure environments and work 
seamlessly in a team.”

Technical Surveillance Unit Entry Selection Program (ESP)

By Sen Sgt Sarah Cracknell, Julie Carter and Ashlee Williams
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Behind the Badge
Senior Sergeant Sarah Cracknell is the first female 
senior sergeant (manager) to be appointed to the 
Technical Surveillance Unit in over 40 years.
Rank: Senior Sergeant
Graduated: 2002, so this is my 20th year in policing

Tell us about your career
I spent my years in uniform at busy inner city police stations. From there I 
forged my detective career at Melbourne Crime Investigation Unit and later at 
the Armed Crime Squad and various task forces. I performed a supervision role 
at the Special Projects Unit, obtaining surveillance and telephone interception 
warrants on behalf of investigators. I have a fairly unique background which 
has enabled me to understand the entire spectrum of surveillance devices.

What is the most rewarding aspect of your job at the TSU?
Completing installations of surveillance devices in circumstances where most 
people would think the task is impossible. I enjoy encouraging the imagination 
of the team to achieve results and the flexibility of the workplace as a parent.

Operative A said she came from 
an IT background as a Victorian 
Public Service employee working 
for law enforcement agencies 
before deciding to change tack 
and become a police officer.

“I appreciate the opportunity 
that my work at the TSU affords 
me to combine my policing 
operational skills with my 
technical background. I have 
further added to those skillsets 
in so many ways with the 
diversity of work at the unit. 
The TSU values members with 
a huge range of backgrounds 
and ideas which creates a highly 
motivated team.”

Operative B, who has been a 
technical operative for 11 years 
said she was surprised that she 
had so much input into the 
planning of jobs.

“I love the variation of the 
role and that you are part of 
something much bigger. The 
learning of new skills that I 
didn’t think was possible in 
Victoria Police. Working in a 
very strong team environment 
and a close relationship with 
management.”

Operative C, who is relatively 
new to the TSU said her area of 
operation is all parts of Victoria.

“I could be in metro Melbourne 
one day and a remote regional 
location the next. I never 
expected I would be doing 
the sorts of tasks that I do as 
a police officer. It has vastly 
expanded my skill set including 
the opportunity for overseas 
training.”
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Over the course of eight weeks, 
the team has delivered training 
to AFP, State and Territory police 

and industry presenters across Tasmania, 
the ACT, South Australia, the Northern 
Territory, Western Australia, Queensland 
and New South Wales, including 
metropolitan and regional areas; as well 
as having hosted virtual training sessions.

Some of the areas included in this 
year’s training have included Mount 
Gambier, Port Augusta, Alice Springs, 
Albany, Katanning, Cairns and Mackay.

The presentations are updated with 
information from real case studies 
and reports to the AFP-led Australian 
Centre to Counter Child Exploitation and 
AFP investigations. The presentations 
address topics including self-generated 
online child sexual exploitation material, 
online grooming and sexual extortion. 
Importantly, the program aims to 
empower individuals by encouraging 
help seeking behaviour.

As a key community policing initiative, 
ThinkUKnow takes a whole-community 
approach to education and prevention.

Student presentations are age 
segmented from Kindergarten/Prep/
Foundation and progress to years 11 and 
12. The presentations have been developed 
specifically to reflect current topical issues 
each age group might face online. The 
content has been aligned to the Australian 
Curriculum to ensure the messaging 
around online child sexual exploitation is 
delivered in an age appropriate way.

The parent/ carer and educator 
presentation aims to deliver a broad 

understanding of the different activities 
that young people might participate in 
online, the challenges they may face and 
how to take action.

ThinkUKnow presentations are 
complemented by a variety of online 
resources, fact sheets and learning 
activities.

ThinkUKnow is an evidence-based 
educational program that aims to inform 

Simone McKeough from the Australian Federal Police Online Child Safety Team presenting in Canberra 
(April,2022)

Danielle Broster from the Australian Federal Police 
Online Child Safety Team, presenting in Tasmania 
(April, 2022)

Nick Thomas from the Australian Federal Police 
Online Child Safety Team, presenting in Sydney 
(June, 2022)

AFP’s online child safety 
program back in full swing
After a partial pause of face-to-face presentations due to COVID-19, the Australian 
Federal Police (AFP) Online Child Safety Team is back on the road delivering ThinkUKnow 
presentation training for volunteers and presenters.

Law enforcement members are eligible to deliver ThinkUKnow presentations.
Presentations for parents/carers and educators are delivered by AFP, State and Territory police and 
industry partners. Presentations for students are delivered by State and Territory police.
For more information, or to get involved with the ThinkUKnow program, visit www.thinkuknow.org.au 
or contact online-child-safety@afp.gov.au

the community about online child 
sexual exploitation and how to stay 
safe. It is the only nationally delivered, 
law enforcement led online child safety 
program.

The program is delivered in 
partnership with Microsoft, Datacom, 
Commonwealth Bank Australia, 
Neighbourhood Watch Australasia, and 
State and Territory police.
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It is one way for communities to come 
together – to support their local team 
or locals in national teams. Sport 

and physical activities build stronger 
communities by bringing people 
together. It can bridge the gap between 
men and women, those who have 
and those who have not, and creates 
opportunities for conversations.

But what happens when the social 
environment isn’t as supportive of some 
in sport as others? For some women in 
the Pacific, access to sport isn’t a birth 
right – it has to be fought for across a 
range of levels.

The Fiji Policewomen’s Rugby 7s team 
are the defending champions in the Marist 
7s competition, yet they were struggling 
to have enough equipment to take a 
training field, let alone run onto the pitch 
for the competition. Many of the young 
women in this team are attempting to 
make a breakthrough in the field of Rugby, 
to secure non-probationary employment 
with the Fiji Police Force and perhaps one 
day wear with pride the national colours 
of Fiji. Two enlisted Police Constables 
(Special Constabulary) in the FPF 7s team 
are already playing in the national teams 
competing in the HSBC 7s Series.

Through their increasing profile, the 
team is using the platform of rugby to raise 
awareness to “Stop Violence Against Women 
and Children and to Reduce Suicide”, 
an important social issue that has shaken the 
core fundamental bedrock and foundations 
of homes, communities and nations.

Violence against women and girls takes 
many different forms in the Pacific, including 
intimate partner physical and/or sexual 
violence, non-partner sexual assault, sexual 
exploitation and trafficking, and harmful 
practices such as bride price and accusations 
of sorcery. Prevalence of these types of 
violence is high in the Pacific region.

Building Stronger Communities and 
Opportunities for Fijian Policewomen 
and the Community Through Sport
It is often said that sport is the great equaliser. No matter your background, 
race, religion, or physical abilities, sport is immensely diverse and can involve 
anyone in a number of roles including players, officials and spectators.

Fiji Police Force Women’s Rugby team – May 2022
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Preventing and reducing violence 
against women and girls requires a range 
of coordinated efforts across all levels 
of society, aimed at raising awareness 
of related issues, changing community 
norms about violence and increasing 
women’s status more broadly. The FPF 
Rugby 7s team are supporting this in a 
number of ways:
1. Empowering Youth to be Agents 

of Change. More than half of Fiji’s 
population is under the age of 35. 
Effective engagement of youth in the 
economy, society and the political 
sphere has been identified as being 
synonymous with stimulating growth 
and development. The FPF Women’s 
Rugby Team is seen as empowering 
the Youth of Fiji to be law-abiding 
citizens and also positively contribute 
to nation-building.

2. Sports as a Social Tool to Foster 
Fijian Cohesion. Sports have played 
a key role in building social cohesion 
and improving Fiji’s image globally. It 
has also encouraged improvements in 
health and well-being and generated 
employment opportunities for many 
Fijians. Health and well-being are of 

considerable concern for Police Chiefs 
across the Pacific, with high numbers 
of officers being lost each year to 
preventable diseases, such as diabetes 
and blood (cholesterol) related illnesses.

3. Working with Police in the Battle 
Against Crime. Many of the youths 
who are part of the team are from 
crime-prone areas within the Suva 
Nausori Corridor and are looking 
for opportunities to showcase their 
innate potential to play for a team that 
is values-driven. The FPF values its 
community engagement in equipping 
youths with life skills to “Walk out of 
Crime and Work out of Poverty.”

4. Investing in Equality and Inclusivity. 
The current FPF team has welcomed 
with open arms members who are 
physically challenged. This has been 
seen as a significant challenge to 
the status quo and is an exceptional 
platform for those with speech and 
hearing disabilities to engage with their 
peers in sport.

In May 2022, the Pacific Faculty of 
Policing was delighted to partner with 
the FPF Women’s Rugby Teams by 
providing playing and training kit. The 

players and coaching/managing staff 
have greatly appreciated this small 
gesture as it demonstrates that police 
leadership and community engagement 
can be developed through a range of 
activities and is not just limited to the 
classroom. Every time the team take 
the training field, or line up against 
their opposition on game day, they, 
their supporters and members of the 
community will see their message 
proudly displayed on the front of 
their unform “Stop Violence Against 
Women and Children and to Reduce 
Suicide”.

ED – Congratulations to the FPF 
Women’s rugby team which won the 
Fiji competition

Commissioner of FPF, Brigadier General 
Sitiveni Qiliho, has a strategic goal to 
improve fitness, wellbeing and health 
within his police force, to ensure that 
his force is equipped to support the 
community of Fiji through the polices 
ability to respond to crime and engage 
in effective crime prevention activities. 
Commissioner Qiliho recognises the 
importance sport and fitness play in 

Members of the Fiji Police Force Women’s Rugby team at the official launch of their uniform – Suva, May 2022
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both the physical and mental well-
being of his officers and has ensured 
that his officers have time each week to 
engage in activities to support their own 
fitness and wellbeing. Organisational 
and executive support of sport, and the 
inclusion of women in sports, such as 
women’s rugby, is crucial to achieve 
these goals. “It is essential that all of our 
police officers, male and female, are fit 
and healthy to undertake their police 
duties, importantly including the work 
we do to engage with our community, 
to prevent crime and make Fiji safe and 
secure. Sport is the great leveller, and 
it brings community and our police 
together” said Commissioner Qiliho.

The Pacific Island Chiefs of Police 
(PICP) have identified that partnerships 
at every level, including those with the 
communities those police serve are 
critical to support those who are the 
victims of family violence and to develop 
training and greater awareness and 
education of the issue itself. The PICP are 
sending a clear message to stop all forms 
of violence in Pacific communities, but 

particularly violence against women and 
children.

PICP Chief Tim Wilson, Commissioner 
Niue Police, is the current Program 
Lead for the PICP Chiefs Gender and 
Family Harm Program. He has stated 
the program “clearly sets out our 
collective agreement to work together on 
a shared problem throughout our Pacific 
communities. The Pacific Chiefs and I are 
committed to working with our Pacific 
communities as leaders in this field…. It is 
true that police cannot address this issue 
alone, but we, as police officers and leaders 
across the Pacific, must play a key role in 
responding to gender and family harm in 
our communities.”1

If you are worried someone you know 
or care about is experiencing violence, 
there are some simple things you can do 
to help and support them. Whilst their 
experiences may be varied, there are 
some signs you can look out for:
• Has the person become withdrawn 

from close friends and family?
• Do they seem unusually quiet, lacking 

in confidence or depressed?

• Does the person seem anxious, afraid 
or just not themselves?

• Has the person ever said someone 
has pushed them, restrained them, 
hit them or was in any way physically 
abusive?

• Has the person ever had physical 
injuries, like bruises, broken bones or 
abrasions?
• If you have asked them about 

the injuries, have they become 
evasive, upset or given unlikely 
explanations?

If the answer is yes, there are ways you 
can help:
• Find a safe time and place and ask 

them if they are ok
• Listen to their answer
• Offer practical assistance and 

emotional support
All countries have services (telephone, 
face to face and online) available to 
victims of family violence and gender 
harm. Open internet searches in your 
own country will identify the best 
services available to you, including 
contacting your local police officers.

Fiji Police Force Commissioner Brigadier General Qiliho and the current FPF Required Fitness Level “sit up record holder” (over 1200!)

1 Pacific Island Chiefs of Police – Gender and Family Harm:  Gender and Family Harm | PICP
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Creating a 
Girl in Charge
Three Victoria Police officers have teamed up to 
encourage girls to take charge of their future by building 
confidence and personal development through netball.

The Girl in Charge program is a 
Victoria Police initiative developed 
by Sergeants Kylie Power, Kylie 

Roberts and Senior Constable Kaitlyn 
Poustie.

Sgt Roberts said the program was 
designed to provide girls aged 14 and 15 
years old self-confidence, personal drive 
and leadership skills through a netball 
umpiring pathway.

“Whilst coaching teenage girls we 
were  inspired to develop a police 
program incorporating girls and netball,” 
she said.

“What better way to do that than 
attaining a netball umpiring qualification, 
especially given the lack of umpires we 
have.

“We really wanted to build their 
confidence, create healthy goals and 
promote positive police relationships”.

Over the course of nine weeks, 
participants take part in the Netball 
Australia Foundation Umpiring Course with 
plenty of time on court to hone their skills. This is complemented with health 

and wellbeing sessions delivered by 
community members, with topics 
including: nutrition, teaming building, 
women in emergency services and 
public speaking.

The program has also had a range 
of guest speakers including Australian 
Diamond Netball players Madi Browne 
and Tegan Philip, who both shared their 
tools for success and created fun team 
challenges and bonding experiences.

Girl in Charge logo

From left to right - a group photo with Girl in Charge including Sen Const Kaitlyn Poustie, Madi Browne, Sgt Kylie Power, Sgt Kylie Roberts and Ldg Sen Const Jacqui 
Dunlop (recently retired).

This program 
made me 
feel good!
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Participants using their learnings on the court

A Girl in Charge boxing class with Madi Browne

Supported by Netball Australia and 
participating schools in the western 
region of Victoria, the program has been 
going from strength to strength, now up 
to its third series.

Sgt Roberts said they had teamed 
up with Newcomb Secondary College 
for the program, which involves the 
participants spending three hours each 
Wednesday with them.

“It’s wonderful engaging a new group 
of girls who are given the opportunity 
to try something out of their comfort 
zone and begin their netball umpiring 
qualifications,” she said.

Sgt Power said the program is 
hosted at local sporting facilities, which 
allows the girls and their teachers an 

opportunity to step outside of the 
school environment. The course evolves 
from group to group to incorporate key 
learnings, encouraging and supporting 
the girls so they can achieve their best.

Sgt Power said despite some of the 
girls having no experience playing 
netball, many components of the basic 
netball umpiring course translate well to 
other sports and everyday life skills.

“Importantly the girls told us their 
confidence grew, they learnt how to 
have a better mindset and felt they 
could do anything if they tried,” she said.

“This resulted in wonderful trust and 
great relationships formed with the 
police involved.”

Several of the Girl in Charge 

participants have gone onto paid 
umpiring in netball, and some volunteer 
to umpire for younger groups, increasing 
the footprint of the program.

“It is satisfying and exciting to see 
some of our alumni take to the court 
umpiring netball games in their Girl in 
Charge shirts,” Sgt Roberts said.

“Seeing participants employed as 
umpires after the program, continuing 
their confidence and resilience building, 
is so rewarding.”

Senior Constable Poustie is proud of 
what the program has achieved to date, 
and there are plans to expand. A guide 
for the program is in the works so other 
police officers can roll the program out 
in their area.

I look 
forward to 

every 
Wednesday 
for Girl in 

Charge
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“We see it broadening across our 
police division and the plan is to 
eventually go far and wide with it - 
across the state if we can,” Sen Const 
Poustie said.

“However, if anyone reading the 
Journal for Women and Policing wants to 
take this program to their jurisdiction, 
please get in contact with us to discuss.”

Girl in Charge has connected with the 
Victoria Police Netball Club (VPNC), who 
will facilitate the program.

Sgt Power said this collaboration 
provided the opportunity to expand 
police involvement and draw upon the 
experience of officers from across the 
state.

“In March we played netball with 
VPNC as part of the Victorian Police and 
Emergency Services Games,” she said.

“It was a great opportunity for us to 
promote the Girl in Charge program to 
the emergency management sector, with 
interest from other areas already been 
expressed.’

Sgt Roberts said the program 
presented a powerful opportunity to 
help connect girls to sport and create 
ongoing community mentorships.

“Team sports like netball can have an 
incredible impact on building a young 
person’s confidence – we have seen this 
firsthand through Girl in Charge,” she said.

“Sport is incredible for your mental 
health. It can help you make new friends, 
set and achieve goals and feel more 
confident in your decisions in a safe and 
supportive environment.

“This provides the foundation for a 
strong leader within oneself and the 
ability to make positive life choices.

“For us, one of the best parts about Girl 
in Charge is the relationships we’ve built 
with the girls. They often reach out to us 
after the program expressing how much 
they enjoyed it and what a positive 
impact it had on their lives – you can’t 
get better feedback than that.”

It was fun to 
learn about 
umpiring 

skills.

Self-Reflection Day
Sergeant Roberts said one activity 
in the program involved the girls 
making bracelets.

“It was an exercise where the 
girls were asked to reflect on how 
they saw themselves now in one 

word and what they want for 
themselves when they are 37,” 
Sgt Roberts said.

“Some of the words were 
‘confident’, ‘love’, ‘happy’ and 
‘successful’.

Making a netball from rubbish
Senior Constable Poustie said one 
activity that the program featured 
was making a netball from rubbish, 
which was inspired by Melbourne 
Vixen player Mwai ‘MJ’ Kumwenda.

“Kumwenda is from Malawi and 
growing up she had to make her 
own netball out of rubbish,” said Snr 
Constable Poustie.

“During one session, participants 
were challenged to make their own 
netball and were judged on usability 
and presentation.

“MJ then sent a message of support 
to the girls who were very inspired by 
her journey.”

Girl in Charge participants making a netball 
from ‘rubbish’
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This day provides an opportunity 
to  raise awareness of mental 
health  issues, assist in breaking 

down barriers associated with the 
challenges of mental health and 
encourages our people to check on 
their own and others’ wellbeing. 
Each year a guest speaker is invited 
to share their own experiences 
within their chosen sport; personal 
lives; and/or events whereby mental 
health, resilience and courage have 
shaped  them into the person they 
are  today.

‘Hat Day’ is an important date in 
the CIC calendar where members 
come together to remember our 
fallen officers who struggled with 
the ‘Black Dog’ whilst at the same 
time acknowledging the exceptional 

work performed by their colleagues 
throughout the past 12 months.

Members attached to CIC can 
be nominated for awards in 3 
categories - Berlinda Cush Award for 
Community Engagement; Tony “Boydy” 
Pattemore Award for Outstanding 
work and team commitment; and 
the Shane Dall’Osto Award for 
Leadership  to colleagues. The award 
recipients for 2021 were S/Const Cheney 
Railton and AO4 Alicia Power for the 
Cush award, Detective Sergeant Duane 
Telford for the Pattemore award, and 
Senior Sergeant Damon Patching for the 
Dall’Osto award.

For a number of years now, radio 
personality Terry Hansen has joined the 
CIC event and given his time for free to 
support the fundraising event as MC, 

Hat Day
For over 10 years, Crime and Intelligence Command (CIC) within the 
Queensland Police Service hold an annual ‘Hat Day’ event during Mental 
Health week in October. Mental Health is something not to keep under your 
Hat is the theme for the event, hence each attendee wears a hat on the day.

entertaining over 200 attendees from 
CIC, other QPS units/stations and private 
attendees.

Funds raised for the 2021 event 
were in excess of $30,000 which were 
distributed to the following charities:
• $2,000 – SARZ Sanctuary
• $1,000 – DSS LACEY Family
• $3,000 – Blue Hope
• $5,000 – Bullyproof
• $2,500 – Beyond Blue
• $18,000 – Helping Hand
This year, CIC will be holding another 
Hat Day event at the Emporium Hotel, 
South Brisbane on Friday 14th October 
2022 from mid-day. If you are interested 
in attending this event please contact 
committee member Natalie Bennett at 
Bennett.NatalieM@police.qld.gov.au to 
arrange a table or attendance.
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Tāmaki Makaurau Auckland is a place like no other – where you can experience the natural beauty 
of harbours, ancient volcanic cones, islands, beaches and forested hills alongside a thriving arts and 
culinary scene, and a unique living Māori culture. 

Whether it is whale watching, immersing yourself in a world-class gallery, walking through native 
forests echoing with birdsong, or enjoying superb locally produced wines and unforgettable 
gastronomic experiences, you can fuel your passion in Auckland.

We invite you to register your interest at www.iwpc2023.com



This conference will provide an ideal learning and networking forum for police officers, police practitioners, 
law enforcement officers, federal agents, customs, immigration, quarantine, and corrections officers, 

investigators, managers, police administrators, lawyers, researchers, academics, activists, students, and 
advocates for women’s human rights both locally and internationally.

Abstract Submissions 
Sought

Abstract submissions are sought from those who wish to present at 
this conference and close on 30 November 2022. This is an excellent 

opportunity to showcase initiatives from your region.

Full information on how to apply can be viewed here  
https://iawp.wildapricot.org/Call-for-Abstracts-2023

Conference website: https://www.iwpc2023.com/

PERSONAL DEVELOPMENT
• Career pathways
• Leadership development
• Training and Development
• Safety & Wellbeing

LAW ENFORCEMENT
• Operational Policing (Investigations, case 

studies, new initiatives)
• Prevention and Intervention (Disruption, 

intervention and prevention strategies)
• Serious and Organised Crime
• Domestic & Family Violence
• Police Effectiveness

MANAGEMENT & GOVERNANCE
• Organisational Change
• Leading change
• Ethics & Corruption
• Diversity and Inclusion

ENGAGEMENT & COLLABORATION
• Women, Peace & Security
• Social Media
• Indigenous & Multicultural Engagement
• Effective Partnerships
• Recruitment, Retention

ABSTRACT SUBMISSIONS ARE NOW OPEN!
A number of streams will be presented during the Conference including but not limited to:
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The course was funded by the 
Papua New Guinea Australia 
Policing Partnership (PNG-APP) 

and supported by PNG-APP Forensic 
Advisors Adam Abela and John Edmond. 
It was delivered by Australian Federal 
Police Crime Scene Investigators Annette 
Dodsworth and Ian Franca. Participants 
on the course demonstrated skills in 
crime scene examination management, 
search techniques, sketching, note 
taking, photography and fingerprint 
examination.

DSC Sheila Hakaiwa has been a 
member of the RPNGC since 2008. 
During her 14-year career she has served 
with the Public Safety Unit, Homicide 
Squad and more recently as the Officer 
in Charge of the Sexual Offences Squad 
in Wewak. Wewak is a coastal township, 
the capital of East Sepik Province in 
Papua New Guinea (PNG). She was an 
active and keen participant on the SOCO 
Course and very appreciative of the 
training opportunity and the new skill 
set she now has. The AFP instructors 
commented that during the course she 
displayed a great deal of tenacity and 

being new to the field of forensics a 
willingness to learn.

On completing this training Sheila 
returned to Wewak where she is 
currently managing two roles as Officer 
in Charge of the Sexual Offences Squad 
and now as a crime scene examiner. 
She admits the workload is challenging 

but she is happy to be able to use the 
skills she was taught during the SOCO 
Course. Her skills have been recognised 
by her superiors and they are now 
requesting her attendance at crime 
scenes. She has used her acquired 
knowledge out in the field, processing 
a variety of crimes scenes and recently 

SOCO training in 
Papua New Guinea
In May 2022, Royal Papua New Guinea Constabulary (RPNGC) members Detective Senior 
Constable (DSC) Sheila Hakaiwa, Constable Jane Koma and nine other RPNGC members 
successfully completed the two-week Scenes of Crime Officers Course (SOCO) 1/2022 at 
the Bomana Police Training College, Port Moresby. 

SOCO Course Instructors Ian Franca & Annette Dodsworth teaching a technique.

SOCO Course participants and instructors.
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examined the scene of an alleged 
suicide, and on examining the scene 
she provided invaluable information 
and  insight to corroborate it was a 
suspicious death.

Sheila enjoys processing crime scenes, 
she stated, “it is so interesting that the 
scene itself can tell a story just by the 

look of it.” Also stating that completing 
the SOCO course has afforded her with 
new opportunities that could allow her 
to be a full-time crime scene examiner in 
the future. She wants to encourage other 
members to accept opportunities offered 
to them as you never know what doors it 
may open.

Constable Jane Koma has been a 
member of the RPNGC for 11 years, 
throughout her policing career she has 
served with the Public Safety Unit, Cell 
Management Unit, and the Family Sexual 
Violence Unit. In 2021 she commenced 
with the Forensic Science Services – Lae 
Criminal Investigations Division. Lae is 
the capital of Morobe Province, it is the 
second largest city in PNG.

Jane is the only female police member 
in the Forensic Science Services in Lae, 
she hopes her success will motivate and 
inspire other women to take on specialist 
policing roles traditionally occupied 
by men. She stated, “other women 
do not stick around and challenge 
themselves to do something different, 
to extend themselves outside of their 
comfort zone. I hope I am an inspiration 
to other policewomen to show them 
that it can be done.” Jane was the cell 
database officer pioneer for the Lae Cell 
Management System, demonstrating 
she is no stranger to working outside her 
comfort zone.

Jane’s enthusiasm about examining 
crime scenes was evident and the 
course Instructors noted that she 
performed extremely well during the 
course and was able to build on the 
skills she had acquired working in this 
field. On completing the course, she 
returned to Lae with contemporary 
technical forensic expertise and has 
utilised her skillset in support of criminal 
investigations, she states “The role of a 
Forensic Science Officer is technically 
challenging and often dirty work, but 
I encourage other policewomen to 
challenge themselves”.

Both DSC Hakaiwa and Constable 
Koma want to attend further forensics 
training in the future, and they will 
be encouraging more female RPNGC 
members to join them in this field.

ACP Crime Hodges Ette presenting Const Jane 
Koma with SOCO Course certificate.

Const Jane Koma during a course scenario.

Scenario activity during the course.

ACP Crime Hodges Ette presenting DSC Sheila 
Hakaiwa with SOCO Course certificate.

DSC Sheila Hakaiwa preparing a crime scene 
report.

Const Jane Koma lifting latent fingerprints from an 
exhibit during the course.
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Q What form of flexible 
employments options (FEO) have 
you utilised during your police 
career?
I have proudly been a police officer with 
Tasmania Police since 1990. During these 
32 years, I have been both an active user 
and, an instigator of flexible employment 
options for sworn members.

When I applied for TasPol I was part 
way through a university qualification 
and during my interview made it 
abundantly clear that I would like to 
finish this degree. Not many police 
officers had degrees, let alone were 
undertaking them whilst serving, and so I 
was one of very few.

I cannot recall if there was a policy for 
external study but I returned quickly to 
part-time Uni study after my Academy 
graduation so I could finish my Bachelor 
of Arts with a major in Psychology. I 
am not sure who approved it, but I was 
allowed to leave work during dayshifts 
to attend lectures (no online learning in 
those days!) and I distinctly remember 
rushing off the beat to drive my old 
corolla to the Uni campus, sitting in 
lectures with a big baggy top covering 
my uniform and most importantly, 
the Glock 38 on my hip. I eventually 
graduated with my BA in 1996 after 
several years of part-time study.

It was a protracted juggle combining 
study and full-time work, but this degree 
has consistently served me well. I have 
received various pay increases, RPL 
credits for extra studies; and, at different 
times have been utilised to research and 
draft several key policies and strategies.

It was identified quickly that I had 
the ability to write, and I was seconded 
early in my career to research and draft 
the first ‘Part Time Policy’ for sworn 
members. It caused quite a stir across 
the organisation and filled managers 
with dread that all women were going 
to revert to part-time and our workforce 

would be dramatically depleted. It did no 
such thing. As a young constable, I had a 
very steep developmental curve, learning 
how to consult and engage with highly 
ranked members across the organisation, 
all of whom were men.

In 1993 the Policy was applied when 
our first female returned from maternity 
leave to work part-time. Prior to this, 
women either had to resign or return full 
time after having children. As a young 
constable with no children, I really had 
no appreciation of how significant this 
Policy was I when developing it.

The Policy offered flexibility and 
life-changing opportunities for sworn 
females. In the words of (then) Constable 

Andrea Heath who was the first person 
to apply and receive approval to work 
part time - “it was transformational … 
suddenly women had options we never 
had before”.

In 1999, after giving birth to my first 
child, I opted to return to work part-time. 
My substantive position was with the 
Scientific Bureau in Hobart (now Forensic 
Services). There was another female 
constable in the office who had her first 
child a few months before me and we 
went to our Sergeant with a proposal 
that we both work .5, taking up one 
FTE. We effectively shared one normal 
roster line, and this included on-call 
responsibilities.

Tasmania 2022 
APM Recipient
Commander Debbie Williams has been awarded the Australia Police Medal this year. 
She has been a pioneer and trailblazer during many facets of her diverse career, seeking 
opportunities and actively encouraging and assisting other women to do the same. She 
shares some of experiences and thoughts with ACWAP.
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Initially, there was angst amongst 
some members in the office that we 
wouldn’t pull our weight, they would 
have to carry our duties and it wouldn’t 
work. This was far from the truth. We 
were flexible with our hours as it was 
required, and I would suggest we were 
even more productive when we were at 
work. We managed this arrangement for 
an extended period, and I am eternally 
grateful to Constable Tania Curtis and 
how we made part-time a positive in our 
work area and for our families.

In the background before I returned 
to work part-time, I started the Sergeant 
promotion process as I was fortunate 
enough to have a settled baby who was 
a great sleeper and gave me time to 
study. I passed the exams not long after 
returning to work and then reverted to 
full time to complete the Course.

I reverted to full time at various points 
in to undertake relieving Sergeant roles 
and in 2003, whilst heavily pregnant 
with my second child, interviewed for 
promotion. My pregnancy was never 
raised at any point during the interview 
despite my enormous belly and being 
the only applicant wearing maternity 
clothes. About six weeks after giving 
birth to my second son, I was offered a 
position as a Uniform Sergeant in Burnie.

Despite the support of my husband, I 
simply couldn’t fathom returning to work 
as supervisor with two young children 
despite how hard I had worked to get to 
the position of being offered promotion. 
I remember the cheery Inspector ringing 
me to tell me I had been successful, 
and I burst into tears, not with joy, but 
complete dread at the thought of trying 
to juggle everything. I declined and 
removed myself from the promotion 
process for a while.

In 2003, I was exceptionally tired after 
my second child and simply put this 
down to motherhood and a new baby 
who was a poor sleeper plus returning to 
work. When my son was about 6 months 
old, it was found that I had a rare cancer, 
‘placentile site trophoblastic tumour’. 
Effectively, a cell from my son’s placenta had 
developed into a fast-growing cancer and I 
had a tumour in my uterus. During the two 
weeks of blur when I was undergoing all 
sorts of tests and awaiting results, I finished 
another Uni unit that I had deferred as 
I needed to do something constructive 
when I was awake for hours at night.

After the two weeks from 
initial diagnosis, I had a complete 
hysterectomy. I decided to sit Sergeants 
interviews about a week after surgery 

as the interview opportunities occurred 
infrequently. I sat again before the Board 
in plain clothes with a belly fully of 
staples and pain killers.

I then allowed myself the long, slow 
recovery process with a very young baby 
and a 4-year-old. My mum took leave 
from her job to care for me and the 
children as hubby had taken time from 
TasPol for another job and had no leave 
himself. As a side note, he returned to 
TasPol after about 10 months.

I eventually returned to work, 
remaining at a reduced hours capacity 
for an extended period, supported by my 
fantastic husband, family, managers, and 
a great nanny. This was important for our 
family not only for childcare but my health 
recovery. During this time, I moved into a 
team responsible for the implementation 
of Safe at Home (the whole of government 
response to family violence). In 2005 
I was promoted to Sergeant as the 
Coordinator, Safe at Home, a .5 position. 
This was the first Sergeant vacancy that 
was advertised at less than 1 FTE.

I maintained my reduced hours 
arrangement at the rank of Sergeant, 
completing my Senior Sergeant 
qualifications for promotion to Inspector 
in 2009. After approximately 10 years 
of flexible employment, I returned to 
full time operational duties in a 24-hour 
uniform area at Devonport Uniform. 
It was the first time I had worked night 
shift in 15 years. I am so appreciative of 
the advice I was given to take this path. 
It has provided me a deep understanding, 
appreciation, and admiration for everyone 
on the frontline working these rotations, 
particularly with family responsibilities.

I eventually placed myself in the 
promotion process for Inspector, making 
it clear to the Board that I would not be 
seeking a promotion outside Western 
District as I did not want to move my 
family. This was not seen negatively, 
and I was deemed suitable two years in 
succession, being offered the opportunity 
to take promotions, albeit outside 
the District. I declined these offers. 
I continued with relieving opportunities 
and further Uni studies, gaining a 
Graduate Certificate in Police Studies in 
2014 and Professional Honours in Public 
Leadership and Management in 2017.

In December 2016, I was nominated 
for promotion to the rank of Inspector 
at Burnie Uniform, the first female to be 
promoted to Inspector in Western District 
and only the 10th female commissioned 
officer in TasPol. Promotion to Burnie 
meant our family did not have to move. 

It was interesting receiving congratulatory 
phone calls and emails and the consistent 
comments of support for putting our 
family first during this journey.

I continued professional development 
and on the promotion path and in 
December 2018, was promoted to rank 
of Commander in Western District (the 
first female Commander promoted in 
a geographical command). This again 
meant our family did not have to move. 
I am currently responsible for policing 
and emergency management for 
basically the top left third of Tasmania, 
including King Island. Since 2020, I have 
undertaken relieving periods as Assistant 
Commissioner.

Q How has FEO assisted you during 
your Police career?
FEO has enabled me to manage my 
career, study, home life and health over 
an extended time. It has been a fine 
balance and often tipped one way or 
the other and not always how I would 
have liked it to be. Like all police officers, 
I have missed out on activities with the 
kids and family. I have been known to 
move children’s birthdays to fit in with 
rostering (sorry Ben and Rhys!).

Q How has being a mother 
contributed to your role as a police 
officer (presuming that you utilised 
FEO for child care purposes)?
Being a working parent has exponentially 
contributed to my role as a police officer, 
and particularly as a manager and leader. 
I have found myself having capacity to 
influence for good across the organisation, 
government, and the community. I believe 
I have an increased level understanding, 
consideration, and empathy to the needs 
of my staff. I have had ongoing (probably 
well intentioned) advice across my career 
to do more of some behaviours, less 
of others and effectively to have more 
male leadership characteristics. I will 
listen to others but now comfortable and 
confident in being myself and applying 
my values to my style.

Q Do you think working FEO 
has inhibited your Police career 
and if so what can be done to 
ensure that those on FEO are not 
disadvantaged?
My husband and I have taken considered 
turns during our careers to step in and out 
of the promotion process and professional 
development to ensure both of us have 
had access to opportunities. For Sergeant 
promotion we focussed on his career first. 
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Once he was promoted, we focussed 
on my opportunities and development. 
This enabled us to better manage work 
and home responsibilities together. Since I 
was promoted to Inspector, the focus has 
certainly been heavily on my career.

We studied for our Inspectors exams 
and then undertook the course together 
at the Police Academy. This was a difficult 
decision and whilst well-intended, we 
declined the offer from the Academy not 
to have to stay overnight. Our autistic 
son needed a consistent routine and one 
or both of us coming home during the 
week would have been far too disruptive. 
My mother-in-law took annual leave from 
her job to look after our sons in our home. 
That course was without doubt the most 
difficult to manage with our home life 
– but we both passed and are eternally 
grateful for the support we received 
from both our families to achieve this.

My choice to work FEO options for 
a decade has impacted on the time 
it has taken me to move through the 
promotion process. However, since I 
returned full time and actively sought 
more opportunities, promotion to 
commissioned officer ranks has occurred 
in a relatively compressed timeframe. 
I was promoted from Inspector to 
Commander in around two years.

With regards to access to 
opportunities, I continued to apply for 

courses and professional development, 
which would generally necessitate me 
reverting to periods of full time. I was 
generally able to negotiate changing my 
work patterns to fit these opportunities 
and I always felt supported by my 
supervisors and managers.

Promotion courses used to be for 
weeks on end, but these have now 
been put into shorter blocks which I 
have no doubt would have been easier 
for our family had that been available 
at the time. Many courses now include 
online learning. Timing of courses was 
traditionally problematic with many key 
courses being held during school holidays 
in long blocks, however I would anticipate 
the impact of this has been reduced with 
the style of learning changing.

My superannuation was also impacted 
being at reduced hours for such a 
significant period. I have worked closely 
with a financial advisor to ensure it is 
back to where it should be had I been 
making full-time contributions for the 
entire period.

Q What has been the highlight 
of your Police career?
The most recent highlight of my police 
career was to receive an APM, formally 
recognising my contribution to Tasmania 
Police and the Tasmanian community over 
the last 32 years. I feel my APM belongs 

equally to my husband, sons, and extended 
family for the love and support I have 
received over my journey. I am excited to be 
attending Government House in September 
to share my investiture with my family.

Q What has been the most 
enjoyable role of your Police career?
I have had many enjoyable roles 
throughout my career. I particularly 
enjoyed my time as a Constable in the 
role of Fire Scene Examiner. I loved the 
thorough and methodical process of 
identifying the cause of a fire and being 
able to assist the investigating detectives. 
I enjoyed being a course director on 
specialist fire scene investigation courses 
and imparting my knowledge to others.

Q What advice do you have for 
women planning to have a family 
while continuing their Police career?

Put your family first. You will never get 
back the time that you do not spend 
with your children.

I am grateful for the opportunities that 
have been provided to me, however they 
have not been simply offered to me and I 
have actively sought them out. My advice 
is push yourself outside your comfort 
zone as that is where you will grow. 
There will never be a ‘right time’ so if you 
possibly can, grab the opportunities that 
come up in front of you now.

Rhys and I when he was about 4. He is now 19 and about 6 ft 8 inches tall. 
He will have completed his enrolled nursing at the end of this year.

Ben and I in 2017 when I received my Professional Honours. He is now 23 and 
a paramedic with NSW Ambulance.
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The NSW Police Force supports 
access to flexible work 
arrangements helping enable 

employees to manage the demands of 
work and life – particularly family and 
carer’s responsibilities and allows for 
greater capacity and flexibility for the 
NSW Police Force to deliver services.

Flexible work practices can be 
positive  in all aspects of working life, 
including greater commitment and 
satisfaction, a reduction in absenteeism 
and sick leave.

Flexible Work 
arrangements in 
New South Wales

By NSW Police Force

Insp Tina Davis and Mohammed at the NSW Law Enforcement Torch Run during the World Special 
Olympics games 2019.

Insp Tina Davies APM, recently 
awarded the prestigious Australian Police 
Medal at the Australia Day Honours 
Ceremony, shares when she accessed 
flexible work following the birth of her 
son in 2001 and daughter in 2003.

“My flexible work agreement really 
allowed me to maintain a healthy 
balance between work and home – the 
benefits of which really transferred into 
my role and workplace” said Insp Davies 
APM.

In her current role as Sector Manager 
of the Traffic and Highway Patrol 
Command, 14 out of the 57 team 
members have flexible work agreements 
to assist with carer’s responsibilities.

Tina began her Police career at 
Miranda in 1995 before moving into the 
crime prevention role seven years later. 
She made sergeant 2011 and transferred 
to Sutherland as a general duties 
supervisor. She was later promoted to 
senior sergeant at Transport Command, 
then inspector at Leichhardt, before 

moving to her current position last year. 
Insp Davies is a respected role model 
and dynamic leader who has a positive 
influence on  the workplace. She has also 
spent many years committed to charity 
work for the NSW Law Enforcement 
Torch Run which supports Special 
Olympics.

THE JOURNAL FOR WOMEN AND POLICING 39

FLEXIBLE EMPLOYMENT



After 5 years of trying to grow her 
family Shayna and her husband 
decided to enter the adoption 

process just before she went into Police 
College in 2018. She then fell pregnant 
shortly after graduation and gave birth to her 
son in December 2019. She has since had 
a daughter and is currently pregnant with 
her 3rd child, due in October. The ‘Mums 
in Blue’ Facebopok page was created to 
connect women balancing mum life and 
the demands of the Police force. The private 
Facebook group now has over 700 members 
and still growing. This forum has provided 
the members with the opportunity to 
ask questions and share information.

“I always felt like a minority trying to 
be a mum and live out my dream job. It 
made all the difference to me to find a 
community of likeminded women going 
through the same struggles. It’s a very 
honest, non-judgemental and supportive 
space where mums can be vulnerable 
about what they’re going through. 
People have shared stories, concerns, 
tricks and tips. Some have even offered 
to babysit to help others attend court. 
The starting point of our stories vary 
from adoption, IVF, egg donors in Police, 
sperm donor recipients, surrogacy etc. 
What brings us together is our beautiful 
struggle of life at home and in blue.”

The private group is limited to 
members of New Zealand Police and 
has three administrators which includes 
Nora Poching, who holds the People 
& Capabilities portfolio for Flexible 

Employment Options (FEO), return to 
work process and Parental Leave without 
Pay (PLWOP) for Counties Manukau 
Police. Through the knowledge she has 
obtained Nora is able to help ensure that 
the information provided is accurate as 
well as being able to answer questions 
members may have.

“I also use the forum to gauge the 
need for change in Police policies and 
practices around parental leave and 
the return-to-work process. The forum 
has highlighted inconsistencies across 
Districts around information and support 
given to our mums and the information 
obtained through the forum is being 
used to try and streamline processing 
and make give more consistent 
messaging across the country.”

Mums in Blue
The ‘Mums In Blue’ Facebook group began in August 2021 
created by New Zealand Police Constable Shayna Tapusoa.

New Zealand Police is recruiting more 
women than ever before, and is able to 
provide flexible employment options for 
staff wishing to utilise it for child care 
purposes. While FEO does aid those who 
wish to combine being a parent with a 
career, navigating the FEO process can 
be difficult and the Mum’s in Blue forum 
provides the ability for NZP staff to 
seek answers which they may have had 
difficulty finding elsewhere.

“There is so much positivity within the 
Facebook group with the members all 
very supportive of each other.”

Some of the Mums In Blue Facebook 
page members have shared their 
flexible employment experiences and 
arrangements in the hope that it may 
help others:

Nora Poching and Serah-Jade.Shayna Tapusoa with her family.
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Tor manages to take her three young children 
skiing all at the same time!!

TOR
I am currently training to be a 
detective and have three children 
aged 1, 3 and 5. I’ve had a few 
different FEO arrangements while 
having a family and a career and 
have returned to full time for 
periods of time, both for myself and 
for work obligations such as CIB 
induction, a detective development 
course, and running of a big trial. I 
am currently working 3 x 9hr days 
per week, working Mon, Tues, Wed, 
and duty weekends. It is a juggle and 
when my oldest started school that 
was an other factor to schedule in 
as well.

When I first went back to work 
after kid#3, they were all going 
to day-care on my work days. My 
husband and I share the drop offs 
and pick ups. He works at a ski field 
during the winter and this year for 
the first time I am using a babysitter 
to make duty weekends work over 
winter- not the most financially 

viable option, but with three to look 
after it’s not that bad.

I take 2 hours of annual leave every 
Wednesday dayshift to start at 9am, 
through winter, and be able to do the 
Wed morning drop offs. I could have 
changed my FEO arrangements, but 
it was just for a short few months 
and only uses about 2.5 days of 
leave total... so this option worked 
for me. Our primary school has an 
after school program, which I utilise 
once a week after school as well as 
sometimes before school and school 
holidays.

Since my eldest started school, 
I changed our daycare days. 
My husband has Mon, Tues off, so for 
the most part we do not have any 
days off together over the winter. For 
the first time since having kids I have a 
regular scheduled child-free non-work 
day, which is great especially since we 
don’t have days off together to organise 
any child-free time between us.

JEN
I have just returned to work after 
my second child and am doing 
the same hours as I did after 
my first - Monday - Thursday 
7am-4pm working in Enquiries 
although before my second child 
I worked in the Tactical Crime 
Unit doing the same hours. I am 
very lucky to have good support 
around me. My kids are in day 
care 3 days a week - Mon, Wed, 
and Thurs 7:30-4:15. I drop them 
to my mum just before 7 and she 
does drops off and I do pick up 
or sometimes my partner who is 
also in the Police. My mum also 
has the kids all day Tuesday.

GRAINNE
When I was working in a Mon - Fri role, I 
did 4 x 10hr days with one day off during 
the week which I could change as per 
work requirements. This enabled me to 
have some time to finish my Graduate 
Diploma in Psychology whilst juggling 
work and young kids as a solo parent.

As a child care option and to enable me 
to work shifts and weekends (as well as 
on call) in CIB I had an Au Pair for a few 
years. As I had no family support where I 
live it was pretty much my only option to 
be able to keep my career going.

More recently I’ve used FEO at 20hr-
28hr per week to be able to do my 
Masters study in Performance Psychology.

KRISTEN
I work in CIB and am currently on FEO, 
have been since I returned to work 
in January 2022 from parental leave. I 
initially returned to work for 32 hours 
a week and took Tuesdays off. My son 
was in day care for 3 days per week and 
his grandmother looked after him on 
Fridays - I’m really lucky to have that as 
an option!

Since the start of July, I’ve been 
back full time but still on FEO, working 
Monday-Friday 8-4. Even though I work 
full time I’ve stayed on FEO to avoid my 
roster being changed.

My son is now in day care Monday-
Thursday and either his father or 
grandmother have him on Fridays.

FEO has definitely helped, knowing that 
I don’t have to worry about my roster 
being changed at short notice, even 
though I’m still working normal CIB hours.

ROWAN
I am a detective and my husband is a Youth Prosecutor. Since coming back 
to work in May 2019 when our son was 8 months, then again since Sept 2021 
when our daughter was 1, we have both worked FEO.

I work 20 hours, my husband works 40 and we we work 10 hour shifts.
So our week looks like this:

• Monday: Rob works 0700-1700
• Tuesday: Rob works 0700-1700
• Wednesday: I work 0700-1700
• Thursday: Rob works 0700-1700
• Friday: Rob works 0700-1700
• Saturday: our family day off!!!
• Sunday: I work 0700-1700
Not much time off together, but we love that we get to raise our own kids, 
rather than a daycare. Our daughter is not in any care yet. We started our son 
at kindy, doing just 3 mornings a week, when he turned 3. He is coming up to 
4 and now does one morning and two full days.

Apres Skiing.
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After transferring to Christchurch 
in 1995 Helen had three children, 
taking advantage of NZP Parental 

Leave taking six months leave after each 
child. On her return to work after each 
period of parental leave, she worked a 
flexible employment option (FEO) allowing 
her to retain a work life balance as much 
as possible. Helen and her husband Alan 
Stroud both played sport to a high level, 
Helen in netball and rugby (Black Fern 
#10) and Alan as the goal keeper for the 
All White soccer team. Both continued 
their involvement in sport whilst working 
and bringing up their family.

While working FEO Helen was able to 
work on a variety of squads including 
Youth Crime and the Criminal Investigation 
Unit. Her passion for netball continued 
with her appointment as Head Coach 
of the regional team the Tactix in the 
Inaugural ANZ Championship in 2008 
taking Leave without pay (LWOP) for a 
12-month period. She returned to work 
under the provisions of FEO maintaining 
both the Tactix Head Coach role and her 
Police career until 2011. In 2014 Helen 
reached a point when she had to make 
a choice between her Police career and 
her career in sport and chose sport having 
been offered the role as High Performance 
Manager of the New Zealand Women’s 
cricket team. She continued in this role 
for four years before her policing pulled 
her back into the fold. Initially she was 
employed on a temporary basis in a civilian 
role assisting the Adult Sexual Assault Team 
as investigation support. By this stage 
her children had all but left home and 
Helen returned to full time duties.

Her Police role changed in 2019 when 
tragically 51 people were killed in shootings 
at two Christchurch mosques and Helen 
was seconded onto a squad investigating 
the shootings and working closely 
with injured victims and the families 
of deceased victims as a Family Liaison 
Officer for this operation code named 
Deans. This was an incredibly humbling 

role for her. The families embraced the 
Christchurch community and over the 
next 18 months through to sentencing the 
police liaison officers became an integral 
part of the families’ navigation through 
the investigation and court process.

While carrying out this role Helen 
decided to re-join Police and having left 
Police less than five years previously was 
able to forgo the mandatory 6-month 
training at the Royal New Zealand 
Police College in Wellington normally 

required by Police recruits. Her role on 
Operation Deans continued until August 
2020 when Helen, who had previously 
only worked in uniform roles when a 
permanent member of Police, decided 
to train as a Detective at the age of 
50+. She currently works as a Detective 
Constable in the Adult Sexual Assault 
team at Christchurch Central and has 
qualified as a Level Three Specialist 
Evidential Witness Interviewer.

Q How has the NZP FEO policy 
assisted you continuing with your 
Police career?
FEO was introduced to allow police 
employees to maintain a work life 
balance at the same time retain 
trained employees in key positions 
within Police. I have been fortunate 
to be able to continue in a career I 
was incredibly passionate about at 
the same time having three children, 
a supportive husband and maintain 
involvement in high performance 
sport. ‘Balance is Better’ although 
reflecting on this time I look back on 
those years and sometimes wonder 
just how we managed to coordinate 
life daily between work, school pick up 
and sports commitments. The answer, 
having a supportive employer, friends, 
family and community to “help raise” 
the kids.

Q Having been a netball 
coach and a cricket manager, 
what skills have been 
transferable between the sport 
and the police?
I have always said skills of teamwork, 
communication, people management 
and planning processes are directly 
transferable between sport and the 
Police. It was interesting that NZP 
adopted the Police High Performance 
Framework (PHPF) during the years 
I was working with New Zealand 

A Multi-Faceted Career
Helen Mahon-Stroud has literally been there and back. She commenced her career 
with New Zealand Police (NZP) in Te Kuiti in 1991 where she carried out the role of 
General Duties Constable. This was followed by three years 
in Hamilton and a short time in the Takapuna Police as a 
relieving Youth Aid Constable and CIB Uniform attachment 
to an enquiry unit.

Policing.

Coach of Tactix Netball team.

Receiving Black Ferns cap.

42 SAFETY, INCLUSION, RESPECT, SUPPORT

FLEXIBLE EMPLOYMENT



Cricket as a High Performance (HP) 
Manager. The principles of HP sport 
are the same throughout all sports 
and  the way Police have integrated 
these principles and applied them to 
current policing has created a shift in 
mindset. As a result,  I believe we have 
better communication between work 
groups and work effectively across the 
business rather than in silos promoting 
increased efficiency, effectiveness, 
and output.

Q How has being a mother 
contributed to your role as a police 
officer?
We talk about lessons learned….it’s a 
process. I’d like to think I inherited my 
mother’s patience and tolerance as a 
parent but for those who know me, 
and my kids they may not be words 
they would associate with the ‘younger’ 
me. I have over the years through 
trial and error, through parenting and 
coaching, learnt to change my mindset, 
be more accepting, less judgemental, 
listen to and talk with people. (I can 
hear laughter….). Ask my young adult 
kids who have endured the lectures, 
felt persecuted by having a mother 
who is a cop, ‘that’ parent who phones 
other parents and completes verbal risk 
assessment management forms prior 
to any permission to attend a party or 
social event. However, like myself I think 
policing has changed. Today we are 
more victim focussed with an emphasis 
on policing by consent and consultation 
the same principles applied to parenting 
and coaching.

Q Do you think working FEO 
has inhibited your Police career 
and if so, what can be done to 
ensure that those on FEO are not 
disadvantaged
I don’t think it has inhibited my 
career but enhanced it. The work 
life balance, although at times it 
didn’t feel balanced, more like manic 
has allowed me to gain experience 
and knowledge from a variety 
of environments. I understand 
research shows people on flexible 
employment are often more  focussed 
on  the task at hand due to time 
restraints therefore are well planned 
and better organised working efficiently 
with increased outcomes. Benjamin 
Franklin once said, “If you want 
something done, ask a busy person”. 
Certainly, without the distraction of 
family and sport I may have advanced 
my Police career a lot earlier, but I have 
no regrets. It was my choice. Again, 
mindset applies, see FEO positively, 
talk with your supervisors and ensure 
the arrangement works for you, your 
situation and importantly for the 
organisation.

Q What has been the highlight of 
your Police career
He tangata he tangata he tangata. 
It  is the people, it is the people, it is 
the people. Maori proverb. We are the 
protectors and the nurturers of the next 
generation. The people I have worked 
with and the people I have worked 
for. I feel privileged and proud to be a 

member of the New Zealand Police. It 
is why I joined the police, and it is why I 
returned.

Q What has been the most 
enjoyable role of your Police career
Working in investigations, in particular 
the adult sexual assault team. Not an 
area in policing a lot of people enjoy, 
the files can be a slow burn, but the 
way in which we interact with a victim 
can make the difference. Not always in 
the outcome achieved but the way we 
have supported the victim through the 
process.

Q Why did you decide to become a 
Detective?
I suppose it was the goal I had earlier 
in my career that I hadn’t achieved, 
by choice as I focussed and balanced 
family and sport. Now that my kids are 
young adults making their own way in 
the world, I have the ability to parent ‘by 
remote’. My husband Stroudy and I are 
independent as we were pre children, 
and I have the time and flexibility to 
commit to the CIB.

Q What advice do you have for 
women planning to have a family 
while continuing their Police career.
Talk with colleagues who have worked 
FEO about their experience, consult your 
supervisors and discuss with your family. 
I had mentors early in my policing career 
that I attribute my longevity to. Make it 
work for you but be mindful of the needs 
of the organisation. Be flexible, balance 
is better.

THE JOURNAL FOR WOMEN AND POLICING 43

FLEXIBLE EMPLOYMENT



Is it possible to be the mum you want 
to be, be there when it matters for 
your children, and have an excellent 

career in police?
It is, according to Detective Senior 

Sergeant Natalie Nelson.
As a constable in 2006 she decided to 

pursue a flexible working arrangement, 
when her son Louis was born - the first 
of her two children.

One of Natalie’s guiding principles as 
a mother was a strong preference to be 
present for her children and not for them 
to be in full-time care.

Equally, she was eager to continue her 
journey to becoming a qualified detective.

Her boss at the time couldn’t have 
been more supportive. “He basically said 
to me, ‘help me develop a plan, and we’ll 
find a solution.” So they did.

Natalie recalls offering a roster plan 
which enabled her to work part-time 
and continue training to join the Criminal 
Investigation Branch.

Two years after Louis, Hayley arrived. 
Born with some medical complications, 
Natalie was able to use the structure of 
flexible working to invest time in caring 
for her daughter.

“The first years with her were crucial. 
Hayley required special care, so the extra 
time at home with her was extremely 
beneficial.”

Natalie put in the hard yards at home 
and at work: on an afternoon she could 
be poolside for her children’s swimming 
lessons, and later in the evening joining 
Crime Squad for a night shift.

Asked how she would draw a line 
between work and home life, Natalie says 
in 2006 detectives weren’t issued with 
individual Police-issue cell phones. “I was 
able to do the work and walk away.”

Natalie believes for flexible employment 
to be effective, it’s up to both the staff 
member and the employer to be adaptable.

“We should not only expect Police 
to be flexible, but employees should also 
be flexible.”

Natalie says the Flexible Employment 
Option (FEO) has been tremendously 

valuable; allowing her to enjoy precious 
parenting and family time, and 
progressing as an investigator in Police.

With her husband also in the job, 
there was a shared understanding of 
what life Natalie wished for as a mother 
and a partner, and what she wanted to 
achieve as a police officer.

Full-time since 2014, Natalie is now 
a Detective Senior Sergeant leading 
investigations for one of four areas of Counties 
Manukau, the most densely populated 
and culturally diverse of twelve districts.

“As a manager, and as someone who’s 
got the best out of flexible working, I 
support anyone to apply,” she says.

“Today, there’s a lot more structure 
around being able to work flexibility, 

compared to 2006. I would strongly 
consider it as an option.

“There are clear benefits for both 
staff and Police, as they retain staff who 
the organisation spends several years 
training.”

Natalie considers that as much as 
flexible working has helped her, she has 
always looked out for others.

“I’m really happy with the choices I 
made to use FEO. It helped me feel like I 
could be both the mother I wanted to be 
but also move my career forward.”

In seeking to be an organisation that 
supports a more diverse workforce, New 
Zealand Police has a positive policy on 
Flexible Employment Options, with the 
default setting of ‘yes’ to applications.

Flexible work 
plans come of age
ACWAP Journal talks to Detective Senior Sergeant Natalie Nelson about the difference the 
Flexible Employment Option made for her, her family, and New Zealand Police.

Natalie with son Louis, partner John, and daughter Hayley at St Clair Beach, Dunedin last year.

Natalie, centre, receiving her 21-year Long Service and Good Conduct clasp and a Crime Manager award 
this year. She is pictured with former Police Minister Poto Williams and Deputy Commissioner Glen Dunbier.
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In November and December 2021, 
Australian Federal Police (AFP) Suva 
Post, in partnership with the Fiji Police 

Force (FPF) Women’s Advisory Network 
(WAN), Cyber Safety Pasifika (CSP) and 
the Pacific Faculty of Policing (PFP) proudly 
produced a “Maximising Women in Policing” 
program over one month in duration, aimed 
to enhance the wellbeing, leadership skills 
and recognise the outstanding efforts of 
female police officers within the FPF. Timed 
to overlap the United Nations’ 16 Days of 
Activism against Gender-Based Violence, 
a multi-phased program was delivered to 
target outstanding female police officers 
and enhance their skills and confidence, 
while recognising their achievements.

The program included multiple training 
sessions delivered by the PFP directed 
towards emerging junior women 
leaders within the FPF that focused on 
improving communication, networking 
and positive leadership. Delivered within 
the Australian High Commission, the 
participants enthusiastically made use of 
the safe space to explore how they can 
positively influence their own goals and 
career while facing considerable challenges. 

Detective Superintendent Amanda 
McCormick and her team from the PFP flew 
to Fiji for the final course delivery, surprising 
and delighting all participants and was able 
to personally deliver course certificates 
to some of the FPF’s finest officers.

A key component of the program was 
a Workshop was held by AFP Suva Post 
for 16 influential, middle ranked female 
leaders, with standout presenters including 
Rachael Morton, from AFP Digital Forensics 
and Detective Superintendent Rebecca 
Goddard (via a pre-recorded presentation), 
who were hugely popular. A clear highlight 
however, was the key-note speaker 
Sereima Leweniqila, the Captain of Fiji’s 
national rugby team, the Fiji Airways Fijianas. 
Sereima spoke from the heart about the 
challenges she faced as an elite female 
athlete in a male dominated sport and her 
determination to lead by example and be a 
role-model for all rugby players across Fiji.

The Australasian Council of Women and 
Policing (ACWAP) Gala Dinner, aimed to 
recognise the exceptional efforts of women 
in policing within Fiji and across the Pacific, 
was held near the culmination of this 
program. Attended by a raft of high ranking 

FPF female leaders and male champions for 
change, including the FPF Commissioner, 
Brigadier General Qiliho this Gala event 
gave the perfect platform for the FPF WAN 
and AFP Post to highlight the effectiveness 
of the program and to push for continued 
support and advocacy into the future.

To round off the Maximising Women 
in Policing program and ensure a holistic 
approach, CSP and AFP Suva Post assisted a 
number of FPF women’s teams participate 
with pride in the local Sukuna Bowl sporting 
competition by providing sponsorship 
and new team jerseys. Televised across the 
country, the FPF women’s netball, volleyball 
and soccer teams all won their respective 
matches against their Royal Fiji Military Force 
(RFMF) counterparts and were able to strongly 
promote empowerment, wellbeing and work-
life balance messages to the people of Fiji.

FPF Commissioner Qiliho, when 
discussing the program with AFP Senior 
Officer Adrian Morton and PFP Director 
Amanda McCormick, indicated that the 
multi-phased program was so effective 
it should be repeated annually as it was 
driving already high performing officers 
to new heights of success within the FPF.

Maximizing Women 
in Policing in Fiji

Sereima speaking to the workshop participants. Rachael Morton, AFP Digital Forensics presenting 
on improving self-care and wellbeing.

AFP Liaison Officer Christopher Burgess presents to 
emerging leaders within the FPF.

FPF Women’s netball players on their way to 
victory against the RFMF netball team in the 2021 
Sukuna Bowl competition.

Senior Superintendent Bereta Naisua and Senior 
Officer Adrian Morton present a course certificate 
to Acting Superintendent Aseri Nakibo.

AFP Post and PFP meeting with the FPF 
Commissioner and Deputy Commissioner during 
the Maximising Women and Policing program.
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The conference aimed to 
celebrate, elevate and strengthen 
connections with women across 

Western Region, as well as share 
information on emerging workplace 
experiences and how the role of the 
WIPLCs could be supported.

Co-chair of the Western Region 
Division 4 WIPLC Senior Sergeant Simone 
Field said the conference provided an 
exciting opportunity to come together 
and foster discussions about the state 
of women and work, mental health, 
inequities exacerbated by COVID-19, 
and workplace culture.

The conference was attended by 22 
women from across Western Region, 
including Assistant Commissioner Cindy 
Millen, Commander Debra Robertson 
and Superintendent Bec Olsen.

Sen Sgt Field said Western Region 
benefitted greatly from their leaders 
support on gender equality.

“As a result, we wanted to use this 
conference to amplify female leadership 
voices and highlight how WIPLCs play 
an important role in ensuring our 
workplaces foster a safe, inclusive and 
respectful environment,” she said.

“We were honoured to have AC Millen, 
Comm Robertson and Supt Olsen 
attending to share their insights and 
experiences.”

The first day of the conference 
focussed on barriers and opportunities 
the WIPLCs had identified in their 
divisions. Career pathways and 
development, resistance to gender 
equality reform, engaging senior 
leadership and recruitment and 
retention were top of the agenda.

This provided the group the 
opportunity to share learnings and 
generate critical conversation about the 
future role of WIPLCs in the region.

Other key issues covered during 
discussions included the role of male 

champions and allies, governance and 
reporting of issues from WIPLCs to senior 
leaders and parental backfill leave.

Comm Robertson said the conference 
provided a candid environment for 
women to tell their stories and that of 
others in Western Region, in their own 
way and their own terms.

“It was a great opportunity to hear 
that everyone was experiencing similar 
issues, but also to note our differences 
and collectively we could discuss the 
next steps and agree on a set of priority 
focus areas for the future,” Comm 
Robertson said.

“WIPLCs are continuing to change 
the conversation around gender 
including the impact of harm, safety, 
discrimination and what equality 
actually means on a day-to-day- basis,”

“As a leader I want to support the 
conversation and empower our women 
in Western Region to forge a brighter 
path for everyone and be part of the 
changes they want to see.”

The second day incorporated a 
professional development seminar 
coordinated by the Centre for Leadership 
Development on leading productive 
meetings.

Sen Sgt Field said the in-depth 
seminar provided practical ways to plan 
successful meetings, create a sense of 
trust, drive action and commitment 

as well as follow up to ensure key 
objectives were completed.

“This was an important course to learn 
practical skills and hear from experts, 
as engaging and productive meetings 
have a direct impact on our business 
outcomes,” she said.

Western Region comes 
together for Women in 
Policing Conference
The six Western Region Women in Policing Local Committees (WIPLCs) in Victoria joined 
forces to host a two-day conference in Echuca earlier this year.

THE WOMEN IN 
POLICING LOCAL 
COMMITTEE’S PURPOSE 
IS TO:
• Ensure a respectful, equitable 

and diverse workforce
• Provide information and 

support to women in 
your region, command or 
department

• Provide consultation in the 
implementation of women 
focussed initiatives and 
identify and report systemic 
issues affecting women in the 
workplace

• Establish networking and 
professional development 
opportunities

• Recognise and celebrate the 
contribution women make to 
Victoria Police.
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As of 8th March 2022, 

of all Western Region 
employees identified 

as female.

30%
Western Region 

is home to

police stations and 
work units.

1451M
Western Region provides 

services to almost

residents ranging from 
metropolitan, to regional 
and remote rural based 

communities.

60%
Western Region covers approximately

of the State of Victoria and is the 
largest of the four police regions.
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The early morning ceremony was 
attended by the Head of State, His 
Highness Tuimaleali’ifano Vaaletoa 

Sualauvi II and Masiofo Faamausili 
Leinafo, Council of Deputies Le Mamea 
Ropati, members of the Diplomatic 
Crop, the judiciary, former and current 
Members of Parliament, church leaders 
and Government officials.

Due to the Covid-19 restrictions 
still in effect, Samoa’s Independence 
Day celebrations was a little different 
this year with the official flag raising 
ceremony limited to a small number 
of guests and attendees at the Malae o 
Tiafau in Mulinuu.

However that did not diminish the 
historical significance of the event as 
the first Pacific Island nation to gain 
independence from New Zealand 
Administration also went on to mark 
another major historic milestone.

The momentous occasion was live 
streamed online allowing Samoans on 
island and across the world to witness 
the first female Prime Minister of Samoa 
raise the official flag on Independence 
Day, sixty years after her father, Mata’afa 
Faumuina Mulinu’u officiated Samoa’s 
first Independence Day as the first Prime 
Minister of the Independent state of 
Samoa.

This year’s official flag raising 
ceremony was a remarkable display of 
just how far Samoa has come in the 
advancement of gender equality and 
women leadership because while Prime 
Minister Fiame raised the flag as Samoa’s 
first female Prime Minister, the Samoa 
Police was led by the first female Acting 
Police Commissioner, Papalii Monalisa 
Tiai Keti.

As promised by the Prime Minister’s 
announcement earlier in May 2022, 
regarding the Independence Day 
programme, the spirit of participation 
and inclusiveness was seen and felt 
throughout the ceremony. As a symbol 
of Samoa’s future aspirations for a more 
equal and inclusive society, the flag was 
carried by three male and three female 
police officers.

In another historical achievement 
for women in the Samoa Police, 
Samoa’s Head of State, Afioga 
Tuimaleali’ifano inspected the Police 
Guard of Honour which was led for the 
first time by a female Field Marshall, 
Assistant Commissioner (AC) Papalii 
Efo Moalele.

The role of a Field Marshall is 
physically demanding and traditionally 

Samoa celebrates 60th 
Independence Anniversary

By Liz Ah-Hi

The celebration of Samoa’s 60th Independence Day began at 
midnight on June 1, 2022 with a symphony of church bells and 
police sirens ringing around the country to signal the beginning 
of what will be a yearlong celebration to mark the nation’s 60th 
anniversary as the Independent State of Samoa.

Assistant Police Commissioner Papalii Efo Moalele 
leads the Honour Guard as the first female Field 
Marshall at the Samoa 60th Independence 
Celebrations (source: Bluwave Pacific TV).

Equal number of male and female officers carry the flag signalling Samoa’s desired future of a more 
inclusive and equal society.

Enduring Australia Samoa partnerships: Samoa 
Police Commissioner Auapaau Logoitino Filipo, AFP 
Mission Commander Daniel Evans, Samoa Police 
Deputy Commissioner Papalii Monalisa Tiai -Keti.

48 SAFETY, INCLUSION, RESPECT, SUPPORT

SAMOA CELEBRATES 60TH INDEPENDENCE ANNIVERSARY



designated to a senior male officer but 
AC Papalii said what motivated her to 
take up the challenge was to set an 
example to her staff and honour her 
late  father, a former retired police officer 
who played the role Field Marshall at 
many Independence Day celebrations 
during his time.

“For me it was a golden opportunity 
and I thank God and the Ministry for 
their trust in me to carry out the duty 
of Field Marshall because this is the first 
time we had a female do this role given 
it requires the police officer to stand 
for many hours and carry out very rigid 
movements and positions.”

“There’s no words to describe how 
I feel about this but I feel so grateful 
to God to have this opportunity that 
normally was given to men. I feel a 
sense of deep accomplishment and 
pride that I reached the level of my 
father because he is someone I very 
much admired and looked up to in the 
Police Force. I feel proud knowing that 
after that day, those who are under 
my charge will be motivated to push 
themselves to go beyond their limits 
and  follow in my footsteps to places 
they never thought they could go in 
their career.”

In his formal address, Afioga 
Tuimaleali’ifano thanked Prime Minister 
Fiame and acknowledged the important 
role of women in the development 
of Samoa over it’s 60-year journey. 
He called for the nation’s support in 
empowering Samoan women to further 
realize their potential, I thank the 
Honourable Prime Minister and Cabinet 
for their leadership of the government. 

Our independence celebration is unique 
and historical with  the Honourable Prime 
Minister – Fiame Naomi Mataafa being 
the first female Prime Minister for Samoa 
in 60 years. May you lead Samoa with 
wisdom into the future.” Said Afioga 
Tuimaleali’ifano.

“Come, let us build a nation in 
which our women are able to realize 
their full potential, from shaping the 
future of families, to shaping the 
future of the nation. It is our collective 
responsibility  to empower them 
economically, socially, educationally and 
also politically.”

Despite a smaller gathering than last 
year, congratulatory messages were 
well received from representatives of 
Samoa’s closest friends and partners 
from the region who acknowledged and 
commended the people of Samoa for 
their determination in pursuing the path 
of independence.

In commemorating Samoa’s 
60th Anniversary, Australia High 
Commissioner, H.E Emily Luck offered 
warm congratulations to the people 
of Samoa, recognizing the pioneering 
spirit of Samoans in leading the way in 
the Pacific by forging their own path to 
independence.

“As a close friend and partner, Australia 
offers its warm congratulations to the 
people of Samoa as you celebrate 60 
years of independence. In 1962, Samoa 
led the way in the Pacific in forging 
its own path, a tradition steeped in 
history,” she said. “Building on this 
history, Australia is honoured to work 
with and  learn from Samoa as it voyages 
into  the future.”

Samoa’s Head of State, His Highness 
Tuimalealiifano Vaaletoa Sualauvi II inspects the 
Guard of Honour, accompanied by Field Marshall 
APC Papalii Efo Moalele (photo source: Bluewave 
Pacific TV).

Hon. Fiame Naomi Mataafa becomes the first 
female Prime Minister of Samoa to hoist the flag 
on Independence Day.

Samoa Police Deputy Commissioner, Police 
Commissioner, CEO of Ministry of Prime Minister 
and Cabinet and Hon. Prime Minister Fiame Naomi 
Mataafa waiting to greet the Head of State.

“Under Australia’s new Government, 
headed by Prime Minister Anthony 
Albanese, we will stand shoulder to 
shoulder with Samoa as we together 
face unprecedented challenges to the 
region. We know nothing is more central 
to the security and wellbeing of the 
Pacific than climate change. We have 
heard the Pacific, and we will act.”

In closing the official Flag Raising 
Ceremony, Prime Minister Fiame, who 
was also the Chairperson of the 60th 
Independence Preparation Committee 
released a statement to thank all 
invited guests and wished all Samoans 
a happy Independence Day with a 
special mention of the Police band who 
closed the ceremony with a spirited 
performance,

 “We have come to the end of the 
official flag raising ceremony this 
morning. Although our celebration is a 
little bit different this year due to COVID 
19 restrictions, the significance and the 
prominence of this celebration have 
continued nevertheless.”

 “As the chairperson of the 
60th  Independence Preparation 
Committee, I wish to take this 
opportunity to extend our heartfelt 
gratitude to all invited guests, and 
everyone who are here today, witnessing 
the raising of our national flag to mark 
this yearlong celebration.

“To all sectors of Government; thank 
you for all your support and efforts in 
preparing this event. I have noticed and 
appreciated the talents and gifts of our 
police royal band. Dancing, singing at 
the same time you serve to protect our 
country, is indeed a rare combination.”
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The Victoria Police State 
Emergencies and Support 
Command (SESC) has 259 sworn 

and Victorian Public Service employees 
across nine sites and five divisions, of 
which 44% are female. In March 2021, 
SESC re-established their Women in 
Policing Local Committee (WIPLC) ‘to 
facilitate the creation of an inclusive 
workplace where all employees feel 
supported, valued, safe and encouraged to 
achieve their potential’.

As Chair, a key consideration in the 
modern presentation of a women’s 
committee was my desire to make 
sure the WIPLC is not just associated 
with women’s issues, and the optics of 
drinking tea, mothers’ meetings, scones 
etc. It’s a difficult stigma to shake.

Women in policing have a great 
leadership opportunity, to step up and 
lead more broadly.

The SESC Assistant Commissioner, 
Michael Grainger has been incredibly 
supportive of creating opportunities 
and in December 2021, introduced me 
to Cath Stone, the Executive Director of 
Donor Services at the Australian Red Cross 
Lifeblood, thinking she might be a great 
inspirational guest speaker for a WIPLC-
led event (and she would be!). But what 
transpired was so much more than that!

Our instant recognition of a symbiotic 
relationship between Victoria Police and 
Lifeblood gave birth to an idea – quite 
accidentally.

The Australian Red Cross Lifeblood 
continues to be challenged incredibly 
during and coming out of the Coronavirus 
Pandemic. An emerging 2022 trend that 
Lifeblood faced, was 1 in 2 people being 
unable to attend their appointments, 
largely due to the pandemic. With 
ongoing high cancellation rates, 
this led to blood stock levels being 
compromised. We were ready to help.

So, from an initial coffee, the concept 
of being a force for good was embraced 
and in partnership with our Lifeblood 
Account Manager, Wendy Todd, the SESC 
WIPLC have led the organisation to a 
great State-wide donation event on May 
the Fourth 2022 (Star Wars Day!).

Our committee found a ‘Champion 
of Change’ of a different variety in most 

Regions, Departments and Commands. 
Someone who would champion the 
cause of life-saving blood donation.

On May fourth Victoria Police 
employees were a force for good, visiting 
donor centres across the state in droves. 
I’m very pleased and proud that 205 
donations of blood, plasma and platelets 
were made on the day – those donations 
have the power to save 615 lives, so no 
mean feat for a day’s work. A quarter of 
these donations were made by first-time 
donors and we had at least one Victoria 
Police donor at 80% of donor centres 
across Victoria on the day.

Besides the high collection results 
achieved, our teams were highly 
engaged and had great fun!

Since this event, we have connected 
with Victoria Police Inspector Ilsa 
Wakeling who has her own story – as she 
is a recipient of blood products due to 
an auto-immune condition.

There are many wonderful reasons to 
donate blood, but knowing this initiative 
was initiated by our women in policing 
committee, and has the potential to 
help colleagues like Ilsa be healthy, 
achieve her potential and thrive is heart 
warming.

A Force for Good
By A/Sen Sgt Felicity Bell – Chair, SESC WIPLC

A/AC David Clayton.

A/Sen Sgt Felicity Bell, Sen Sgt Peta Billing, 
Stormtrooper, DC Rick Nugent. Amy Davey, Stormtrooper, Insp IIsa Wakeling.

Melbourne Donor Centre Entry, A/Sen Sgt Felicity Bell.

PSO Katherine Salik.

Cmdr Tim Tully with Darth Vader and Stormtrooper.
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Book your donation today

give blood



BACKGROUND
In 2015, the Special Taskforce on 
Domestic and Family Violence in 
Queensland (the Taskforce), provided 
its report, Not Now, Not Ever: Putting an 
End to Domestic and Family Violence in 
Queensland (the Taskforce Report) to the 
Premier. Recommendation 123 of the 
Taskforce Report was: The Queensland 
Government trials the use of Global 
Positioning System (GPS) monitoring 
for high-risk perpetrators of domestic 
and family violence. To progress 
implementation of this recommendation, 
the Taskforce advocated a trial approach 
to further explore the effectiveness of 
electronic monitoring in supporting 
victim safety.

In August 2015, the Queensland 
Government released its response 
to the Taskforce Report accepting 
all the recommendations, including 
the commitment to explore options 
to monitor high-risk perpetrators of 
domestic and family violence (DFV). The 
Queensland Police Service (QPS), the 
Department of Justice and Attorney-
General (DJAG), Queensland Corrective 
Services (QCS) and the Department 
of the Premier and Cabinet (DPC) 
adopted a joint approach to examine 
Recommendation 123. As part of its 
cross-agency commitment, the QPS 
agreed to test GPS-enabled electronic 
monitoring technology through a 
controlled trial in the context of 
simulated DFV scenarios. It was agreed 
the testing of the technology should 

initially be carried out via simulated 
scenarios, as opposed to establishing a 
live trial, due to concerns around reliance 
on untested technological applications 
as a mitigating measure. Importantly, 
the trial design acknowledged the highly 
unpredictable and emotive nature of 
DFV crime, which needs to be contrasted 
with existing applications of GPS-enabled 
technologies to support community-
based management for subject classes 
characterised by more stable risk profiles.

To complement the technology trial, 
the Government also committed to 
commissioning external research to 
explore the electronic monitoring of 
DFV perpetrators in a range of criminal 
law contexts, including bail, probation 
and parole. The findings of the external 
research and evaluation of the controlled 
trial will help the Government to 
determine if it is appropriate to introduce 
a GPS-enabled electronic monitoring 
program for perpetrators of DFV. This 
evaluation report is the key output 
from the technology trial. Importantly, 
the technology trial examined GPS-
enabled electronic monitoring as a sole 
risk mitigation measure in the context 
of DFV offending. It should be noted 
that existing electronic monitoring 
strategies used by QCS do not rely on 
electronic monitoring alone as a risk 
mitigation strategy, rather it forms part 
of a robust case management and 
surveillance framework. The broader 
proactive communication between a 
monitoring service and the subject, 

individualised suitability assessments of 
a subject and their environment, field 
response components, support services 
to address the offending behaviour 
and the legislative framework, which 
would provide a comprehensive, 
community-based case management 
framework, in addition to electronic 
monitoring were not considered during 
the trial. Considerable caution needs 
to be exercised in making comparisons 
between the use of electronic 
monitoring in the DFV stimulated 
trials with other classes of electronic 
monitoring subjects within a more 
established management framework. 
The purpose of this evaluation was 
to test the reliability and accuracy of 
contemporary GPS enabled electronic 
monitoring technology within the 
context of DFV simulated scenarios.

OVERVIEW OF ELECTRONIC 
MONITORING TECHNOLOGY
Electronic monitoring is a form of 
surveillance that can be used to monitor 
the location and movements of an 
individual. It is currently employed in 
over 30 countries and its use varies 
across all levels of the criminal justice 
system. The key drivers underpinning the 
use of this technology are:
• to address prison overcrowding
• to assist with the high cost associated 

with keeping offenders in custody
• to increase offenders’ chance of 

successful reintegration upon release 
from custody
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• to assist with the case management 
of an offender under community 
supervision

• community concerns about safety and 
DFV perpetrators

• availability and improvements in 
technology.

The electronic monitoring of defendants 
and offenders has been operating 
within Australia for decades. Initially, 
it commenced via the use of radio 
frequency (RF) technology in the 1980s 
as part of a bid to promote community-
based sanctions, but it did not build 
momentum until the early 1990s. RF’s 
popularity was then superseded by 
GPS technology in the late 1990s. GPS-
enabled technology enables a greater 
degree of supervision and surveillance 
due to its ability to geolocate a 
perpetrator close to real time, as well 
as detect the breaching of a number of 
pre-programmed zones that either the 
perpetrator is prohibited from entering 
or leaving. Due to the numerous tracking 
functions that GPS-enabled technology 
offers, all state and territories in Australia 
that use electronic monitoring have 
now transferred to primarily using 
GPS-enabled technology (Bartels and 
Martinovic, 2017).

ELECTRONIC MONITORING 
WITHIN A DFV CONTEXT
In the context of DFV, electronic 
monitoring is utilised not only to 
monitor perpetrators, but also, and 
more importantly, to support victim 
protection. The underlying rationale 
for imposing an electronic tracking 
device on a perpetrator is to deter the 
individual from approaching or coming 
into contact with the victim, and to 
prevent further harm (physical, sexual, 
or psychological) occurring. To achieve 
optimal risk mitigation conditions, the 
location of both the perpetrator and 
victims should be known with a high 
degree of accuracy in near real time. 
Electronic monitoring within a DFV 
context differs significantly from the 
typical use of electronic monitoring in 
that it can involve both the perpetrator 
and victim subjected to a tracking device 
to ensure the former is complying with 
their conditions and the latter’s risk to 
their safety is mitigated. This is referred 
as bilateral electronic monitoring and it 
is utilised to offer protection to victims, 
with their permission and cooperation, 
rather than focusing on protecting 
society as a whole.

In the event the perpetrator enters a 
pre-programmed prohibited zone – be 
it a geo-fenced exclusion zone or a 
victim-proximity zone – the technology 
is designed to detect this and raise 
an alarm with the monitoring centre 
affiliated with the program. Similarly, 
the victim proximity zone is designed 
to be configured to enable an alert if 
the perpetrator’s anklet device comes 
within a certain range of the victim’s 
tracking device. The live tracking of both 
individuals provides an opportunity to 
reduce police response time for breaches.

Paramount to ensuring an appropriate 
response following the activation of an 
alert is the establishment of a dedicated 
response capability.

Discussion around the development 
of a model to manage the monitoring of 
perpetrators of DFV is outside the scope 
of this article, however, in brief, a 24/7 
monitoring service is critical to ensure 
each alert is immediately interrogated 
and actioned according to its perceived 
risk and nature. In addition, immediate 
availability of a physical field response 
capability is required to escalate a 
response in the event the subject does 
not comply, or does not comply to 
a satisfactory degree, with the initial 
directions provided by monitoring centre 
staff. The field response needs to be 
informed by a dedicated and standardised 
response protocol and well-defined 
procedures are necessary to inform 
a seamless transition between alert 
management at the electronic monitoring 
point and response activity in the field.

Response protocols may vary based on 
the level of risk posed by a perpetrator. 
For example, a tiered approach to 
managing each possible alert may be 
implemented to effectively balance 
risk and resourcing requirements, as 
well as ensure the most appropriate 
and efficient response is actioned. A 
perpetrator’s risk profile will similarly 
inform the intensity of their supervision, 
as well as the required GPS configuration 
and alerts necessary to manage their 
behaviour within the community. For 
example, a higher-risk DFV perpetrator 
would require closer supervision by 
adapting the GPS device to frequently 
transmit and upload location data to 
the monitoring system. Conversely, 
a lower-risk DFV perpetrator may be 
subject to more passive supervision, with 
their electronic monitoring data used 
for retrospective case management and 
accountability purposes. The rapidly 
escalating and de-escalating risk profile 

of DFV perpetrators creates significant 
practical challenges for monitoring 
dynamic risk factors to inform 
supervision and response protocols.

EVALUATION PURPOSE 
AND DESIGN
Purpose
The purpose of this evaluation was to 
test the reliability and accuracy of GPS-
enabled technology within the context 
of DFV simulated scenarios to inform 
the Government’s considerations of the 
implementation of this technology for 
perpetrators of DFV.

Scope
The scope of this evaluation will focus 
only on the practical and operational use 
of GPS-enabled technology to effectively 
monitor the movements of a perpetrator 
of DFV using simulated scenarios, 
with a key focus on the detection of 
geographical related breaches.

Outside the scope of this evaluation 
is a theoretical perspective on the 
appropriateness and implications of the use 
of this technology within a DFV context.

Design
The evaluation design employed a 
mixed methods approach, based on 
the collection and analysis of both 
quantitative and qualitative data sources. 
The quantitative data comprised of 
administrative data extracted from the 
monitoring system and manual recordings 
of the physical locations of tracked persons 
in real-time according to each scenario. 
The qualitative data comprised of data 
coded from observations by officers 
conducting the trial and a review of 
relevant literature analysing the benefits, 
challenges and limitations regarding the 
operational use of GPS-enabled technology 
within a DFV context.

The technology was tested in various 
locations across Queensland through 
seven scenarios developed and enacted in 
each location to assess the effectiveness 
of the technology. The scenarios involved 
simulating real-world environments 
including a perpetrator approaching a 
fixed location frequented by a victim, 
chance encounters in unregulated public 
spaces, and ‘stalking’ the perimeters of 
a prohibited zone. A perpetrator subject 
to electronic monitoring will usually 
have conditions stipulated in their court 
order, so specific distances were applied 
for each zone examined as part of the 
trial. It should be noted that the size and 
configuration of zones as they are set in 

THE JOURNAL FOR WOMEN AND POLICING 53

ELECTRONIC MONITORING TECHNOLOGY TRIAL



the system can impact results. To assess 
the reliability of the tracking devices in 
detecting entry into a prohibited area 
(i.e., an exclusion zone, an interest zone 
or a victim-proximity zone), officers 
deliberately breached pre-programmed 
prohibited areas. Reliability was measured 
according to whether an alarm was 
activated at the monitoring system to 
alert the breaching of a zone. Some 
scenarios required just one alarm to 
activate (e.g. a GPS exclusion zone alert), 
whilst others required more than one 
alert to activate (e.g. a GPS exclusion zone 
alert, radio frequency beacon alert and/or 
victim-proximity zone alert).

FINDINGS
Results in just over half the scenarios (51 
percent) were found to be a success – 
that is, each alert activated as required 
according to the pre-programmed 
conditions of the scenario. About a 
quarter of the scenarios (23 percent) were 
found to be partially successful, meaning 
at least one alert, from a possible two, 
three, or four alerts, activated following 
the breaching of a zone. The remaining 
quarter of the scenarios (26 percent) 
failed, meaning no alert/s activated at all 
following the breaching of a zone. Based 
on these outcomes, findings show one 
in four breaches occurred with no alert 
activating at all and so the breach was 
wholly undetected.

These results reflect the operational 
and technical outcomes recorded during 
field testing and may be inconsistent 
with experiences in other applications or 
situations. An examination of how well 
the GPS-enabled technology tracked the 
movements of individuals imposed with 
a tracking device also indicated moderate 
levels of accuracy. There were multiple 
incidents of multi-path errors recorded in 
the raw data – that is, notable variances 
in the electronically tracked movements 
and the real route undertaken by the 
individual. It is unlikely GPS-enabled 
technology could be relied upon without 
other supporting evidence to fix the 
location of an individual at a particular 
time to a required evidentiary standard, 
but it may instead be acceptable if 
tendered as corroborating evidence. 
When interpreting the results of the 
trial it is important to acknowledge the 
complexity of the tracking data that was 
captured and recorded on the monitoring 
system for interpretation purposes. This 
complexity was identified as a significant 
obstacle experienced by the QPS staff 
involved in the technology trial.

DISCUSSION
GPS-enabled technology provides a 
great deal of information, however, 
understanding and interpreting this 
data requires specialised skills and 
an in-depth knowledge of the GPS 
monitoring system. The staff involved 
in the trial received no formal training 
in relation to the service provider’s 
monitoring system, therefore, it was not 
possible to articulate the reasons for 
various inaccuracies or to interrogate 
the data to decipher what was, at times, 
displayed by the monitoring software 
as correct or incorrect. Specific skills 
and expertise are required with this 
technology and system to understand 
the plethora of data that is provided. The 
existing electronic monitoring programs 
administrated by QPS and QCS are 
undertaken by professional staff highly 
trained in data interpretation.

While the quantitative findings reported 
in this paper highlight potential problems 
and inconsistencies regarding the 
reliability and accuracy of GPS-enabled 
technology (noting accuracy and reliability 
of technology constantly evolves), it is 
also important to note the technology 
enabled some insight into a person’s 
movements and behavioural patterns that 
may otherwise have remained unobserved. 
A number of operational strengths 
associated with the use of GPS-enabled 
technology were identified during the trial, 
including: the increased ability to detect the 
breaching of a prohibited area given optimal 
operating conditions, the use of GPS-
enabled technology data as a perpetrator 
accountability tool, and the possibility 
such data may assist police for intelligence 
purposes (for example, to place perpetrators 
in the vicinity of a crime).

Several complex challenges were also 
identified during the trial which require 
consideration. Some are relevant in the 
event this technology is implemented 
irrespective of the cohort on which it 
is imposed, whilst others highlight the 
limitations of this technology for higher 
or unpredictable risk cohorts such as 
perpetrators of DFV (particularly high-
risk perpetrators). They include technical 
limitations such as loss of the GPS and 
cellular signal (both of which are required 
for GPS-enabled technology to operate), 
and technical errors such as ‘drift’ and 
multipath errors, which impact on the 
reliability of the data to accurately track the 
true mapped movements of an individual 
and subsequently prove genuine breaches. 
The impact of environmental limitations 
was also evident as possible causative 

factors for inaccurate or unreliable 
GPS data. Finally, functional limitations, 
including the complexity of the data 
produced by the monitoring system and 
faulty equipment limited the effectiveness 
of GPS-enabled technology to accurately 
and reliably monitor and track individuals.

GPS-enabled technology was proposed 
by the Taskforce as one strategy to 
support victim safety and enhance 
perpetrator accountability. However, the 
findings of the technology trial indicate 
it provides, at best, a moderate level 
of accuracy and reliability to track an 
individual’s movements and detect the 
breaching of a prohibited zone, in the 
absence of a robust case management 
model supporting the electronic 
monitoring. In total, of all the alerts that 
should have activated, only 49 percent 
did so, and one in four breaches went 
wholly undetected, indicating that 
this technology alone is an insufficient 
surveillance tool to manage the risk 
of DFV perpetrators. Consequently, in 
the event this technology is imposed 
to assist in the management of DFV 
perpetrators, at least some breaches 
will remain unknown and unreported. 
Based on the findings in this report, it is 
fair to accept GPS-enabled technology 
informs as much as it also fails to detect. 
The findings demonstrate electronic 
monitoring alone does not provide a 
sufficient risk-mitigation solution for 
high-risk DFV perpetrators and is not an 
effective or reliable substitute for a robust 
perpetrator management framework. 
The findings suggest it may be an 
appropriate consideration for lower-risk 
DFV perpetrators, assuming the risk can 
be accurately assessed, the technology 
reliably functions to an optimal standard 
in the physical location, and if used in 
conjunction with case management 
practices to manage the risk posed by a 
perpetrator released into the community.

Compliance and attitudes towards 
monitoring on the part of the perpetrator 
or the victim may further reduce the 
impact of electronic monitoring. Therefore, 
GPS tracking should not be relied on to 
replace other forms of verification and 
monitoring, such as contact with police, 
service providers, a partner, family and 
other significant third parties. Without 
a concurrent, clearly structured and 
sufficiently resourced case management 
strategy to address the causes of 
DFV behaviour and the perpetrator’s 
criminogenic needs, GPS-enabled 
technology is unlikely to provide a risk 
reduction effect for victims of this crime.
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AUSTRALASIAN COUNCIL OF WOMEN & POLICING INC. (ACWAP)
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Here are ThinkUKnow’s top tips for safer online interactions:

• Question suspicious accounts, and trust your instincts if 
something doesn’t seem right - not everyone is who they say 
they are.

• Avoid meeting someone in person that you have only ever 
spoken to online. However, if you do meet, choose a public 
place and take someone with you. 

• If something goes wrong, know how to block or un-match and 
report.

• Your safety should always come fi rst!

Sometimes things don’t go to plan but there is always help available. 

For more information, visit www.thinkuknow.org.au

ThinkUKnow is a national online child safety program led by the Australian Federal Police, delivered in 
schools through educational presentations and resources for young people and their parents and carers.

Being online has made meeting and 
interacting with others easier than ever 
before, but it’s important to know how 
to stay safe.  
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